REGULAR BOARD MEETING AUGUST 19, 2026

THE REGULAR MEETING of the BOARD OF TRUSTEES of Bigfork Elementary School and Bigfork
High School, District No 38, Flathead and Lake Counties, was called to order by Chairperson Sandry on
August 19, 2026, at 5:02 pm in the high school library.

Trustees in attendance: Alisa Kennedy, Deb Johnson, Ben Woods, Paul Sandry, Dan Elwell, Mac Kirk,
Kate Averill, and Roy Burgess

Trustees absent: Carol Field

Also in attendance were Superintendent Tom Stack, Business Manager Lacey Porrovecchio, Principals
Mark Hansen, Brenda Clarke and Charlie Appleby, Special Education Director/Activities Director Matt
Porrovecchio, staff members and community members.

Pledge of Aliegiance

Comments on non-agenda items: Board Chair Sandry told trustees he was contacted by community
member Bill Whitsitt. Mr. Whitsitt asked that the school support a request for a traffic study of the
intersection of highways 82 and 35. Discussion followed. Support of the study will be considered by the
board at the September board meeting.

A motion to approve the agenda was made by Trustee Woods, seconded by Trustee Burgess, and
approved by unanimous vote of the elementary and high school trustees.

A motion to approve the consent agenda was made by Trustee Elwell, seconded by Trustee Woods, and
approved by unanimous vote of the elementary and high school trustees.
e Consideration of Board Meeting Minutes for July 8 & August 10, 2026 Board Meetings

o Consideration of All Bill Approval Lists
e Consideration of Student Activity Reports for June & July, 2026
e Consideration of Records Destruction Document
¢ Consideration of District Donations
o Michael Merchant Donation to Soccer Program, $2000
o Nate Modderman Bob Marshall Trip Donation for Soccer Raffle, $5000 value
Consideration of Out of District Students Pursuant to Board Policy 3141
Consideration of Personnel — Any offer of employment is contingent upon receipt of satisfactory criminal history
background check and for some positions receipt of satisfactory pre-employment screening.
1. Extra-Curricular Personnel Recommended for Consideration
a. Chase Breitbach, Middle School Band Advisor
b. Chase Breitbach, Middle School Choir Advisor
c. Bronson Ericksen, Middle School Student Council Advisor
d. Heather Epperly, Elementary Music Advisor
e. Brian Phillips, High School Band Advisor
f. Brian Phillips, High School Jazz Band Advisor
g. Brian Phillips, High School Pep Band Advisor
h. Amber Britt, High School Student Council Advisor
i. John Hollow, High School Yearbook Advisor
REPORTS & PRESENTATIONS

A. Student Assessment Reporis

Principal Clarke shared third and fourth grade MAST scores and district assessments for K-4 in reading
and math. Board discussion followed.

Principal Appleby shared middle school assessment data for math, reading and science. Discussion
followed.

Principal Hansen’s report included ACT scores compared to local districts and Pre-ACT scores.
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Discussion followed. Board Chair Sandry thanked the principals for continuing to strive for academic
improvement.

NEW BUSINESS
A. Elementary & High School 2025-26 Trustees’ Reports — Business Manager Porrovecchio went
over financial information contained in the TFS reports.

A motion to approve the 2025-26 Elementary Trustees’ Report was made by Trustee Burgess, seconded
by Trustee Johnson, and approved by unanimous vote of the elementary trustees.

A motion to approve the 2025-26 High School Trustees' Report was made by Trustee Kirk, seconded by
Trustee Burgess, and approved by unanimous vote of the elementary and high school trustees.

B. Elementary & High School 2026-27 Budgets — Business Manager Porrovecchio went over the
budgeted funds, including changes from last year. General fund budget limits were discussed.

A motion to approve the 2026-27 Elementary Budgets with tuition revenue decreasing the over-base tax
levy was made by Trustee Woods, seconded by Trustee Kirk, and approved by unanimous vote of the

elementary trustees.

A motion to approve the 2026-27 High School Budgets with tuition revenue decreasing the over-base tax
levy was made by Trustee Burgess, seconded by Trustee Johnson, and approved by unanimous vote of

the elementary and high school trustees.

C. Elementary & High School Apportionment of Ending Cash Balances — Business Manager
Porrovecchio explained cash at year end in the budgeted funds will be used to fund reserves or
fund the 2026-27 adopted budgets.

A motion to approve the Elementary Apportionment of Ending Cash Balances was made by Trustee
Woods, seconded by Trustee Burgess, and approved by unanimous vote of the elementary trustees.

A motion to approve the High School Apportionment of Ending Cash Balances was made by Trustee
Elwell, seconded by Trustee Kirk, and approved by unanimous vote of the elementary and high school
trustees.

D. Consideration of Board Policy Revisions, Second Reading for Adoption — Business Manager
Porrovecchio asked trustees to approve increasing the capitalization threshold to $10,000 per
auditor suggestion and to align with Federal accounting standards.

1. Board Policy 7510, Capitalization Policy for Fixed Assets

A motion to approve Board Policy 7510 as recommended was made by Trustee Burgess, seconded by
Trustee Woods, and approved by unanimous vote of the elementary and high school trustees.

COMMITTEE REPORTS
There were no committee reports.

PRINCIPAL REPORTS

Mr. Hansen spoke to the trustees about getting ready for the school year, teacher PIR, the principal
conference he attended, Portrait of a Learner and work-based opportunities for students.

Mrs. Clarke also spoke about getting ready for the school year, new staff and the principal conference.

Mr. Appleby shared his excitement for the coming year and his new staff.

Mr. Porrovecchio gave an update on fall activity participation.
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Each of the administrators shared about being in the classroom during school days in response to
Trustee Kirk’s inquiry.

Board Chair Sandry asked Adam Jordt about his master’'s program. Mr. Jordt shared he's getting his
master’s in Educational Leadership and hopes to be finished in October.

Student Council President Lili Suffia spoke to the board about freshman orientation and getting ready for
the school year.

SUPERINTENDENT REPORT

Mr. Stack talked to the board about staffing shortages as the school year approaches. He will be meeting
with new staff and going over the collective bargaining agreement. He shared how busy administrators
are and that some schools have vice principals to deal with lower-level discipline.

FUTURE MEETING SCHEULE

All School Board meetings are held at 5 pm in the high school library, unless otherwise noted.
o Wednesday, September 9, 2026

Wednesday, October 14, 2026

Wednesday, November 11, 2026

Wednesday, December 9, 2026

Wednesday, January 13, 2027

Wednesday, February 10, 2027

Wednesday, March 10, 2027

Wednesday, April 14, 2027

OO0 O0OO0OO0OO0OO0

A motion to adjourn was made by Trustee Woods, seconded by Trustee Kirk, and approved by
unanimous vote of the elementary and high school trustees.

Adjourned: 6:54 pm

District Clerk Chairperson



