REGULAR BOARD MEETING NOVEMBER 12, 2025

THE REGULAR MEETING of the BOARD OF TRUSTEES of Bigfork Elementary School and Bigfork
High School, District No 38, Flathead and Lake Counties, was called to order by Chairperson Sandry on
November 12, 2025, at 5:00 pm in the high school library.

Trustees in attendance: Carol Field, Paul Sandry, Dan Elwell, Mac Kirk and Julie Kreiman
Trustees absent. Ben Wooeds and Deb Johnson

Also in attendance were Superintendent Tom Stack, Business Manager Lacey Porrovecchio, Principals
Mark Hansen, Brenda Clarke and Charlie Appleby and staff members.

Pledge of Allegiance
There were no comments on non-agenda items.

A motion to approve the agenda was made by Trustee Elwell, seconded by Trustee Field, and approved
by unanimous vote of the elementary and high school trustees.

A motion to approve the consent agenda was made by Trustee Field, seconded by Trustee Kreiman, and
approved by unanimous vote of the elementary and high school trustees.
e Consideration of Board Meeting Minutes for October 8 & October 22, 2025
e Consideration of All Bill Approval Lists
+ Consideration of Student Activity Reports — September & October, 2025
o Consideration of District Donations
1. $16,508.43 from Bigfork Youth Baseball Association for High School Baseball
Consideration of Out of District Students — List Attached

e Consideration of Personnel — Any offer of employment is contingent upon receipt of satisfactory criminal history
background check and for some positions receipt of satisfactory pre-employment screening.

1. Classified Personnel Resignations for Consideration

a. Donna Fink, Paraprofessional

b. Ginger Aker, Transportation
2. Substitute Personnel Recommended for Consideration

a. Charlene Gartner, K-12 Substitute Teacher

b. Karly Wisher, K-8 Substitute Teacher

c. Mel Haug, Transportation Substitute

d. Ken Campbell, Transportation Substitute

e. Cory Sanford, Transportation Substitute
3. Extra-Curricular Personnel Recommended for Consideration
Mike Ballard, Assistant Wrestling Coach (split stipend)
Wayne Bennett, Assistant Wrestling Coach (split stipend)
Chuck Jantzen, Assistant Wrestling Coach (split stipend)
Adam Jordt, JV Boys Basketball Coach
Brandon Piazzola, Freshman Boys Basketball Coach
Brandy Couture, Assistant Girls Basketball Coach (split stipend)
Isaac Martel, JV Girls Basketball Coach
Ellie Jordt, Freshman Girls Basketball Coach
4, Extra Curricular Volunteers Recommended for Consideration

a. Austin Zapata, Wrestling

b. Zac Christensen, High School Boys Basketball

¢. Troy Gunlock, High School Girls Basketball
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NEW BUSINESS
A. Board Policies, Second Reading for Adoption
1. Policy 1014 Intent to Increase Non-Voted Levy — NEW
2. Policy 111 Election
3. Policy 1210 Qualifications, Terms, Duties of Board Officers
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Policy 1700 Uniform Complaint Procedure
Policy 2132 Student and Family Privacy Rights
Procedure 2162P Section 504 — Procedures
Policy 3410 Student Health

Policy 3510 School-Sponsored Activities
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Language in Policy 1700 was discussed. The policy references a district Nondiscrimination Coordinator.
It was suggested to add language indicating the Nondiscrimination Coordinator will be appointed by the
administration.

A motion to adopt the policies with the verbiage added to Policy 1700 as discussed was made by Trustee
Kreiman, seconded by Trustee Kirk and approved by unanimous vote of the elementary and high school
trustees.

B. Underage Kindergarten Enroliment/Admittance ~ Superintendent Stack asked trustees to approve
an underage kindergarten student so she can be counted for spring ANB.

A motion to approve the underage kindergarten enroliment as recommended by administration was made
by Trustee Kreiman, seconded by Trustee Kirk, and approved by unanimous vote of the elementary
trustees.

C. 2026-27 District Health Insurance, Bridged Health Alliance — Superintendent Stack explained
Bridged Health Alliance is the state health insurance trust. One hundred fifty districts and 12,000
employees must sign on for the trust to stand up. The Northwest Montana Health Insurance
Consortium history and future was discussed.

A motion to conditionally participate in Bridged Health Alliance Insurance in July 2026 was made by
Trustee Kreiman, seconded by Trustee Elwell, and approved by unanimous vote of the elementary and

high school trustees.

D. Bigfork Elementary Election Resolution — Business Manager Porrovecchio went over the details
of the elementary resolution. If an election is needed, it will be run by Flathead and Lake counties
jointly. The district has been moved to a Class 1 district and as such, must add two elementary
trustee positions and all trustee candidates have to file with the Secretary of State.

A motion to approve the elementary election resolution was made by Trustee Kreiman, seconded by
Trustee Sandry, and approved by unanimous vote of the elementary trustees.

E. Bigfork High School Election Resolution — Business Manager Porrovecchio went over the details
of the high school election resolution.

A motion to approve the high school election resolution was made by Trustee Kirk, seconded by Trustee
Elwell, and approved by unanimous vote of the elementary and high school trustees.

F. Attendance/Tardy Policy Review & Update, Information Only — Mr. Appleby, Mr. Hansen and Mrs.
Clarke went over absence data through the first quarter compared to prior years. Dats showed
less absences so far this year. Board discussion followed.

COMMITTEE REPORTS
There were no committee reports.

PRINCIPAL REPORTS
Mrs. Clarke told board members about parent teacher conferences, indian Education for All expenditures
and fall testing.
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Mr. Hansen talked about National Honor Society, parent teacher conferences, pre-ACT testing and the
Veteran’s Day Assembly. He commended Mrs. Munson and National Honor Society for the assembly.
He read Nic Gustavson’s Student Council report.

Eighth grader, Ellie Woods, told trustees about her endeavor to purchase and install a used vending
machine in the middle school.

Mr. Appleby reported on the middle school dance, parent teacher conferences, the Veteran’s Day
Assembly, the middle school staff meeting, testing, a small electrical fire in the middle school, boys
basketball and an upcoming staff training.

Board Chair Sandry thanked administration for their work regarding attendance.

SUPERINTENDENT REPORT
Mr. Stack shared that he has met with or will meet with staff members to go over enroliment and

preliminary budgets for 2026-27.
Trustee Kirk will not be at the December 10 meeting.

FUTURE MEETING SCHEULE

All School Board meetings are held at 5 pm in the high school library, unless otherwise noted.
o Wednesday, December 10, 2025

Wednesday, January 14, 2026

Wednesday, January 21, 2026 Board Workshop

Wednesday, February 11, 2026

Wednesday, February 18, 2026 Board Workshop

Wednesday, March 11, 2026

Wednesday, April 8, 2026
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A motion to adjourn was made by Trustee Kirk, seconded by Trustee Sandry, and approved by
unanimous vote of the elementary and high school trustees.

Adjourned: 5:44 pm

District Clerk Chairperson



