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Bigfork Public Schools
Flathead County, Montana
Management's Discussion and Analysis
June 30, 2019

This management’s discussion and analysis provides an overview of the school's financial
activities for the fiscal year ended June 30, 2019,

USING THIS ANNUAL REPORT

This annual report consists of financial statements for the District as a whole with more detailed
information for certmn District funds. The Statement of Net Position and the Statement of
Activitics provide information about the activities of the District as a whole and present a long-
term view of the District’s finances (they include capital assets and long term liabilities).

Fund financial statemenis present a short-term view of the District’s activities, They include
only current assets expected to be collected and liabilities expected to be paid in the very near
feture.  Generally accepted accounting principles reguire that only major funds are diselosed in
these financial statements.

REPORTIMN SCHOOL DISTRICT W

This report includes district-wide statements that focus on operations of the district as & whole.
These statements measure inputs and outflows using an economic resources measurement focus
and using the accrual bases of accounting, This is similar to the basis of accounting used by
most private-sector companies. Activities that are fiduciary in nature are not included in these
statemnents,

The Statement of Net Position comparison below, shows the “assets™ (what is owned by the
Districty, “liabilities™ {what is owed by the district) and the “Net Position™ (the resources that
would remain if all obligations were settled) of the District. The change in Met Position over
time is one indicator of whether the District’s financial health is improving or deteriorating. The
[histrict’s Net Position for FY 19 increased by $789,208, The Net Position change was due in
part 1o a decrease in long-term capital liabilities and increase in cash balance. There are also
other nom-financial factors that influence the Distriet’s fiscal health such as changes in
enrollment, changes in the State's funding of educational costs, changes in the economy, changes
in the District’s tax base, ete. The change in total current assets for FY 19 was $1,233.308. This
increase was due to the districts commitment to maximize fund reserves and increase the
Interlocal Agreement Fund balance.




Rigfork Public Schools
Flathead County, Montana
Management's Discussion and Analysis

Jume 30, 2019
Table I - Net Position |
Governmental
Activities
Change
FY19 FY18 In¢ (Dee)
Current and other assets F S5138982 3 3905674 % 1,233,308
Capital asscts 21,457,395 21,879 285 {421,890)
Total assets 26,096,177 25,784,959 811,418
Long-term debt outstanding FO22048.853 % 23,194,156 % {445.303)
Other liabilities 2000453 1,532,940 467,513
Total liabilitics $ 24749306 % 247270948 % 22210
Met investment in capital assets $ 7217395 § 6664285 % 253110
Restricted 2,522,726 2,122,998 399 728
Unrestricted {deficit) {7,893,050) (7,729,420} {163,630)
Total net position $ 1847071 5 1057863 § 789208

The Staterment of Activities Comparison below, shows the amounts of program-specific and
general school district expenditures and the revenues used to support the school district’s various
functions in FY 19 and FY 18. some programs included here are instructional, support
services, administration, stedent transportation, and school food. Total revenues for the District,
meluding program and general revenues, for FY 19 increased by $351.169. The high school
building project was completed in FY19, This added to the unallocated depreciation, thus
increasing the district’s expenses by $311,629.

EY 18 EY 19 Variance
Expenses £ 10286,133 § 109678668 § 681,733
Revenue 11,405,605 11,757,074 331169

Changes in Net Position £ _L119772 § 789208 §___ 330,564




Bigfork Public Schools
Flathead County, Montana
Management's Discussion and Analysis

Revenues

PJ'J:IE.I'I:.!rI'I FEvEnuey .:'?r_p mdinr Souree);

Charges for services

Operating grants and contributions
Capital grants and contributions
Crenaral Feverias [hy Bafor somvcel:
Property taxes for general pusposes

Grants and entitlements not restricted 1o specific programs

Inwestment carnings

Miscellaneous (other revenue)
State entitlement (block granis)
State pensicn aid
County retiteimnent

Total revenues
Frogram expenses

[nstructional - regular
Inssructional - special education
Inztrectional - vocational education
Supporling services - opergtions & maintenanc:
Supporting ssrvices - peneral
Supporting services - educational madia services
Administration - general
Addministration - school
Administration - business

shilent transportation
Extracurricular

School food

Dbt service expense - interest
Unallocated depreciation®

Total expenses

Exzess {deficiency) before
special items and transfers

Gain {loss) on sale of capital assets
Increase (decrease] in et position

FUND FINANCIAL STATEMENTS - THE

be paid with cash.

e

- [37.871 §

June 30, 2019
| Tahle 2 - Changes in Net Pogition |
Governmental
Activities
Change
Fyi9 LAE} Ine (Dee)

169,078 3§ (11.247)

1,351,049 | 463,945 (112,496)
20,74 : 20, 704
5,582,394 5,546,058 36,332
3417147 2,004 94 422,791
6,794 54,760 12,030
46,097 5l GRS {K,588)

2 41569 {41,569)

281,532 250,801 30,731
833,498 830,153 3,345

$ 11,757,074 & 11405905 § 351,164
3 5046898 8§ SOT22E § (25,320
738,527 568,896 1$8,63]
223,104 190,568 31,536
349,678 795,387 54,201
427,928 396,727 11,201
304,268 268914 15,349
315,443 267,184 48,259
479,750 494,613 (14,863)
208,663 210,570 (1.907)

164 478 721,179 43,299
3a517 ARG, 856 29,661
317,503 116,991 512

434 417 455,553 (21,116
550,672 240,472 316,200

5 109aT.E66 3 102B6.133 % 681,753
$ 789208 $ L1192 5 (330,564
- 3L.777) 11,977

§  TRO208 §  10BTS95 5 (208,787

OST SIGNIFICANT FUNDS

Government funds provide a short-term view of the district’s operations. They are reported
uging an aceounting method which measures amounts using only cash and other short-term
assets and liabilities (receivables and payables) that will soon be converted to cash or will soon



Rigfork Public Schools
Flathead County, Montana
Management's Discussion and Analysis
June 30, 2019

The District’s most significant funds in FY 19 include the General Funds, and the Elementary
Interlocal Agreement Fund, The Elementary Interlocal Agreement Fund ended FY 19 with
$734,89] fund balance. The Distnict transferred $188.225 in FY 19 to the Elementary Interlocal
Agreement Fund lrom the General Funds and the Transportation Funds. Possible future
expenditures for the Elementary Interlocal Agreement Fund include building maintenance
projects, land acquisition, professional development and vehicle purchases.

DMINISTRATION

The District’s capitalization policy sets the capitalization amount at $5000. The district’s capital
assets include land, buildings, buses and other vehicles, and other major equipment,  Net capital
assets for the District have decreased by $421.890 due 1o recognize of depreciation for
capitalization of High School Building that was completed in fiscal year 2019,

Both the elementary and high school districts have outstanding general obligation bonds wtaling
$14,240,000 at the end of June 30, 2019, An interest payment is made in December and an
interest and principal payment is made in June from the Debt Service Fund for each district that
reduced the debt 3975,000 during the fiscal year. The final clementary payment will be in June
2023 and the final high school payment will be in June 2036,

The district continues to report its portion of the net pension lability under GASB 68. As of the
end of June 30, 2019, the outstanding liability was 36,762,080 which was an increase of
$342,936 from the previous fiscal year. This is the second year of the District reporting GASB
75 and the total OPEB liability. The District actuary rolled forward the prior vear valuation
causing the liability to increase slightly to $1,267,808.

THE FUTURE OF THE DISTRICT

The fall enrollment report completed in October 2019 shows that our overall elementary
enrollment increased by 26 students, K6 enrollment increased by 25 swdents and grade 7 & 8
enrollment increased by | student, Our high school enrollment had a significant increase with
27 students.

ENROLLMENT Fall 2019  2018-19  2017-18  2016-17

Elementary School (total) 394 368 574 583
K- 463 438 440 436
T& S 131 130 134 147

High Schoal 342 315 312 305

In the elementary. many grade levels are at or near maximum levels based on state accreditation
standards and we have had to turn away some oul of district students.



Bigfork Public Schools
Flathead County, Montana
Management's Discussion and Analysis
June 30, 2019

Special Education continues to be a major expenditure. The district employs a Special Education
Director and in FY 19 used 5B 191 to levy funds to pay for a Life Skills teacher, to betier meet
the needs ol the students and the district. The cost of providing the regquired educational
programs still exceeds the state special education funding, the required local match, and Federal
Part B funding that we receive. The resull is a decrease in funding available for the peneral
cducation program.  The Elementary special education expenses exceeded funds available by
5119,542 and the High School special education expenses exceaded funds available by $70,197,

SPECIAL EDUCATION Elementary School High School
State Allowable Cost 3 11905068 % 6745536
Required District Match 39,286.72 22.260.27
Federal Part B 116,508.00 33.982.00
Tuition Fund 142423.06 30,315.00
TOTALS S 41726846 S__174.012.63
District Expenses 5 S36811.34 S_ 24421043

In FY 19 the Food Service Department served breakfast and lunch in the clementary/middie
school building and the high school building. Expenditures in the Food Service Fund were
£297 387 and revenues were $290.979. The Food Service Fund has mamtained a healthy fund
balance for the last 6 years. Expenditures and revenues will continue to be monitored.

(Given increasing operational costs and increased enroliment, an increase in sustainable funding
will be necessary to maintain desired stafl levels and programs and to continue the District’s
desire to improve teacher salaries and keep class sizes low. The district plans to run general fund
levy electons in May, 2020, Should funding levels not increase to a sufficient level, staff will
have to be reduced thus increasing class sizes and requiring a cut in programs.  Since school
funding levels are decided bi-annually by the state legislature, the future of school funding is still
uncertain,

For more information:

Bigfork School District

600 Commerce

PO Box 1 88

Bigtork, Montana 5991 |

Superintendent; Matthew Jensen, 406-837-7400, mattj@bigfork k12.mtus

Business Manager: Lacey Porrovecchio, 406-837-7400, Iporrovecchiof@bigfork k12.mtus



Denning, Downey & Associates, P.C.
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
Bigfork Public Schools
Flathead County
Bigfork, Montana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Bipfork Public Schools, Flathead
County, Montana, as of and for the vear ended June 30, 2019, and the related notes to the
finaneial statements which collectively comprise the District’s basic financial statements as listed
in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
mcludes the design, implementation. and maintenance of internal control relevant 1w the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due w fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial stalements based on our audit, We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptraller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstaternent.

An audit involves performing procedurcs to obtain audit evidence abowt the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
staternents in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriatencss
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions



Opinions

[n owr opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggrepate remaining fund information of Bigfork Public Schools, Flathcad County, Montana, as
of and for the year ended June 30, 2019, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States
of America.

Change in Accounting Principle

As described in Mote 1 to the financial statements, in 2019, the District has changed their method
ol reporting the claims and paymoll clearing funds. In past years, these clearing funds were
reported as Agency Funds, In accordance with GASB statement No. 34, Bavic Financial
Sratements and Management's Discussion and Analvsis for State and Local Governmenis, the
clearing funds are now combined with the Distriet General Fundz, Our opinion is not modified
with respect to this matter.

(Mher Matters

Required Supplementary fnformation

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budpetary comparison information, schedule of changes
in the toial OPER liability and related ratios, schedules of proportionate share of the net pension
liability, and schedules of contributions on pages 2 through 6, 51 through 33, be presented 1o
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Govermmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inguiries, the basic fnancial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence 1o express an opinion or provide any assurance.

Cheher Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The schedule of revenues and
expenditures for the extracurricular fund and the schedule of enrollment are presented for
purposes of additional analysis and are not a required part of the financial statements,

The accompanying schedule of revenues and expenditures for the extracurricular fund and the
schedule of enrollment are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements.
Such mformation has been subjected to the auditing procedures applied in the audit of the basic
tinancial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themsclves, and other additional procedures in
accordance with aoditing standards generally accepted in the United Stwates of America. In our
opinion, the schedule of revenues and expenditures for the extracurricular fund and the schedule
of enrollment are fairly stated in all material respects in relation to the financial statements as a
whale.
-g-



Other Reporting Required by Gevernment Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
lanuary 8, 2020, on our consideration of the Bigfork Public Schools, Flathead County,
Montana's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, coniracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance, That reporl is an integral part of an audit
performed in accordance with Goversmem Auditing Standards in considering Bigfork Public
Schools, Flathead County, Montana’s internal control over financial reporting and compliance.

M,&«m?@m,ﬂm;, e

January &, 2020
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Chevem kassts;
Casly el Imvestments
Tases s smwessimms receivablo, et

Dhee fram ather povernmesis
Toinl currant nsseis

Moreurent asscis
Capilal assaets = bmd
Cupitnl assets - deprecibi, net
Totnl noncuren] e
Trodad asscis

DEFERRED OUTFLOWES OF RESOURCES
Delered poflows of resnurces - pemshes
Defesred ciaflows of resoures - OFEB
Tustal clefrrec oatlvvs of resnurces
TOTAL ASSETS AND DEFERRED ODUTFLOMWS
OF RESOURCES

LIABILITIES
Curreni lnbalizss
Warmngs payuhke
Aot penalde
itk pavad ahilties
Currert portiom of longstenm capdn| inbhiites
Curent parion of coinpersaled abseness pn}'aht
Tivtal currend Bnhiliks

Moncament lnbikks
Moecwrent poctin of oog-term Eihilties
Mopcwren poston of bag=term cepinl kbilles
NERCIETEN PO l.‘-dm]T‘}B:l'ﬂD!ﬂ. Al
Mt penaiom by
Total romcarment Labifes
Tirlal Enhilities

DEFERRED INFLOWS OF RESOIURCES
DefEmed nilnws of msmurces - peTm}pa
D ferred nilovs of resounees - bl pranem
Toaal deferned Bilows ol resoimaes

MET MOSTTIONN
Met vgatnen i cajtinl assess
Besirciod for capdal prajects
Restricied for dobl service
Restrivis] foe spechl projects
Uinresirice]
Total pet position
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RESOURCES AND NET FOSITION
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=10-

awve mmental
Adivilies

3,552,656
163390
161,253

3,477,499

I1.6%0
21,445,659

21,457,395

25304 054

L 164,197
57,286

1261483

26,556,377

184,151
11,154
159,174
[RHETRIE
137,877

1,513,354

1,267 RiFE
12,244,000
311,038
i, TE2, 080

10,000,978

23,115,330

0165
325811

L6504

g
451,207
4,3
207,127
{7 RE30E0)

1_RATA7

26,556,377
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Bigfork Public Schoals, Flathead County, Montana

ASSETS
Current asscta:
Cazh and investments
Taxes and assesaments recesvable, et
[z from other governments
TOTAL ASSETS

LIABILITIES
Current labilities:
Warrants payahle
Accounts pavable
Oither payroll Babilicies
T'odal linbilities

DEFERRED INFLOWS OF RESOURCES
Defemred inflows of resources-taxes
Tital deferred inflows of resources

FUND BALANCES

Restricted

Arzipned

Unassipned fund balance
Total fumd balance

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND CHANGES IN FUND

BALANCES

See geeompanying Motes 1o the Financial Statements

Balance Sheet
Governmental Funds

Jume 30, 20719

Elementary Other Tatal
Interiocal Governmenial Governmental

Gieneral Agrecment Funds Funds
£ Li197077 % 134,507 620688 % 3,552,650
13,132 - Bi,454 163 590
43 414 < 117 839 I61,253
§ 131623 % T34 891 1818985 % 3,877 4499
5 [84,151 § S &4, 150
- - 11,150 31,150
159,176 - - | 5%, 176
343327 § - 31150 % 174,477
3 B3.132 § - a0458 & 13,390
5 B3 132 § = an458 £ L&3 500
£ - f 734,891 1.Mh7377 8 2442 168
161,008 - . 161,008
EELN T - - 736,156
5 B9vlbd & T4 RS 1,05377T § 3.339.432
3 [323623 % THEE'!H ILEIBOES 5 1 RT7.A50

.12




Bigfork Public Schools, Flathead County, Montana
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position
Jume 3, 2019

Total fupd balanees - governmental funds 3 3,330,432
Capital assels used in governmental activities are net financial resources and, therefore, are not reported

in the funds. 41 457,395
Property taxes receivahle will be collected this year, but are not available soon enough to pay for the

current period's expenditures, and therefore are deferred in the funds, 163,500
liaksilities in the funds, {15.086,773)
lighility in the fund financial statements (6,762,080}

changes in proportionate share allocation, and ¢urrent year retirement contributions as they relate to the
net pension liability are & deferred outflow of resources and are notl pavable in current period, therefore
are not reported in the funds. [, 164,197

changes in proportionate share allocation as they relate to the net pension ligbility are a deferred inflows
of resources and are not available fo pay for current expenditures, therefore are not reported in the
funds. (300,165)

Unamertized bond premivm is reported as a deferred mflow on the Statement of Net Position (1,325811)

The changes between actuarial assumptions and differences in projected vs actual liability as they relate
to the total other post-employment benefits [iability are a deferred outflows of resources and are not
payabde in the cument period, therefore are not reported in the funds. 07 286

Taotal net position - governmental activities ¥ | B47.07

See accompanying Notes o the Financizl Siatements

-13-



Bigfork Fublic Sclools, Flathead County, Montima
Stntement of Revenues, Expenditares, and Changes in Fund Balances
Covermmentsl Funds
For the Fiscal Yenr Ended June M, 2019

Elesneniary Other Total
Incerfocal Governmenial Grovernmental
General Agreement Funds Fumnils
REVENLES
Lacul resveniie £ 2EM076 R 10534 5 3086430 % 5053 440
Cuunty revenns - - £52.639 BOZ 630
Btale revenue 1613058 - 341,185 3,054,243
Federal revenue - - G392 00 50 310
Togal revenies 64692 £ Ik 834 % 491 554 % 11,459,632
EXPENDITURES
Instnuctional = vegnlar ¥ O3MET9Y % 1 I,189.185 % 4 53T ORZ
Instructional = speciel education 265 845 - 456 68 18527
Instructional - voeatonal education 168,13 - 54974 227, 104
Supporting serviess - pperatikns & mainbenance T0E K95 - 129084 B33,049
Supporting servicss - general 381,694 - 46,234 42T 024
Supporting services - educational media services XT3 474 - 30,704 300,268
Administration = genernl 272952 - 42 451 15443
Adminiseration - schesl 5517 - 73,2032 47% 109
Administration - business 174,022 - 34,611 208 663
Siudent transporiation A,630 : G4 169 a9
Exiracurmicular 151,061 ] #2875 L3856
Schoo] focd - - 313,009 313,069
Dbt service expense - pringipal - - G5, 01 975000
Dbt service experse - interest - ¥ 312428 512426
Capita] outlay B, 169 - 132,533 2IR502
Total expendituncs §_63927T0M 3§ - 8 4,709,521 % 11,102.325
Excess (deficiency) of revenues over expendivares b1 TRE30 5 1,834 % 170,043 % 357407
OTHER FINAMCING SOURCES (USES)
Tramafiera Ia 5 - 5 136,223 § - % 184,225
Transfers tut [104,235] . {84,008} (183225
Total olber finaneing sources (uses) 5 J10d4,228) % 136225 % {84,000) % +
Met Change i Furki Balonos 5 R27o0s) § P05 % 186,043 & 357407
Fund balamcss - beglnnlng b L2059 % J35832 % 1321334 & 2981 025
Funid balance « eriding 5 BT 184 % Ti4R01 % L7377 § 3,.530.4%2

Bee nccompanying Modes te the Financial Stfements

-14.



Biglork Public Schools, Flathead County, Montana
Reconcilistion of the Statement of Revenoes, Expenditures,
and Changes in Fund Balances of Governmental Fuanils
to the Statenment of Activities
For the Fiseal Year Ended Jume 30, 2019

Amounts reporied for governmenial geffviiies in the statement of
activities are differeni because:

Met change in fund balonces - total governmental funds

Governmental funds report capital outlays as expenditures while govemmantal activities reporl
depreciation expense 1o allocate those expenditures aver the life of the assets:

- Capital asseis purchased

- Depreciation expense

Revenues in the Statement of Activities that do not provide current financial resources are not reported
a5 revenwes in the funds:
= Long-term receivables (defemed revenue)

The change in compensated abzences is shown as an expense in the
Statement of Activities

Repayment of debt principal is an expenditures in the governmental funds, but the repayment reduces
long-term debt in the Statement of Met Position:

« Long-term debt principal payments
Termination benetits are shown as an expense in the Statement of Activities and not reported on the
Staternent of Bevenies, Expenditures and Changes in Fund Balance:

= Post-employment benafits other than retirement liability

Pension expense related o the net pengion lability 15 shown as an expense on the Statement of
Activites and not reporied on the Statement of Revenues, Expenditures, and Changes in Fund Balance

State aid revenwe related to the net pension liability is shown s a revenue on the Statement of

Activities and not reported on the Statement of Revenues, Expenditures, and Changes in Fund
Balance

Current vear contributions refated to retirement beoefits are shown as deferred outflows of resources on
the Statement of Met Position and shown as expenditures on the Statement of Revenues, Expenditures,
and Changes in Fund Balance when paid,

Amaoritization of the bond premium is shows s a reduction of interest expenss on the Statement of
Activities and not reporied on the Statement of Revenues, Expenditures, and Changes in Fund Balance

Change in net position - Statement of Activities

See accompanying Motes to the Financial Statemeants
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Bigfork Public Schools, Flathead County, Montana
Statement of Net Position
Fiduciary Funds

June 30, 2019
Private Purpose
Trust Funds
ASSETS
Cash and short-term investments b 183,565
Total assets b3 183,565
=__hu
NET POSITION
Assets held in trust 3 | E3 565

See accompanying Notes to the Financial Statements
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Bigfork Public Schools, Fluthead County, Montana
Statement of Changes in Met Position
Fiduciary Fands
For the Fiscal Year Ended June 30, 2019

Frivate Purpose
Truost Funds
ADDITIONS
Contributions:
Student activities h 27,438
Total additions 5 |27 438
DEDUCTIONS
Student activities i 118,431
Total deductions 3 118,431
Change in net position h 9,007
Met Position - Beginning of the vear 3 174,558
Met Position - End of the wear 3 183,565

See accompanying Notes to the Financial Statements



BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The School District complies with penerally accepted accounting principles (GAAP).
GAAP includes all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

New Accounting Pronouncements

LUASB No. B8 Certain Dirclosures Related to Debi, including Divect Borrowings and
Direct Placements, is effective for years beginning after July 13, 2018. The objective of
this Statement is to improve the information disclosed below related o the debt of the
Diistrict, that includes divect borrowings and direct placements, For the purposes of
diselosures in the following notes to the financial statements, debt is now defined as a
liability that arises from contractual cbligation to pay cash in one or more payments to
settle amount that 18 fixed at the date of the contractual obligations. This excludes leases,
excepl for contracts reported as financed purchases of an asset, or accounts payable, In
addition, the Statement requires that the District disclose summarized information about
unused lines of credit, assets pledged as collateral, and terms specified in debt agreements
that are significant. The District has implemented this pronouncement in the current fiscal
vear and 15 related lo the debt footnotes below, it applicable.

Change in Accounting Principle

Beginning in fiscal year 2019, the District changed the method of reporting its clearing
funds, claims and payroll clearing. Previously, these funds were reported as agency
funds, but it was determined in the current year that these funds did not meet the
definition of an apency fund as outlined in GASB Statement MNo, 34, Basic Financial
Staiemenis and  Maonagement's  Discussion and  Analysis for Sigte and  Local
Covernmenls, as the resources are not being held by the District in a custodial capacity.
As explained further in the major fund descriptions, these funds were combined with the
Creneral Funds of the District for reporting purposes.

Financial Reporting Entity

In determining the financial reporting entity, the Distriet complies with the provisions of
GASB statement No. 14, The Finoncial Reporting Entity, as amended by GASB
statement No, 61, The Financial Reporting Entity: Omnibus, and includes all component
units of which the District appointed a voting majority of the component units” board; the
District is either able to impose its” will en the unit or a financial benefit or burden
relationship exists. In addition, the Distriet complies with GASB statement No. 39
Dejermining Whether Certain Organizations Are Component Units which relates to
organizations that raise and hold econemic resources for the direet benefit of the District,
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BIGFORE PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Primary Government

The [xstricl was established under Montana law to provide elementary and secondary
educational services 1o residents of the District.  The District actually consists of two
legally separate districts. The Elementary District provides education from kindergarten
through the eighth grade and the High School District provides education from grades
mine through twelve, Based on the criteria for determining the reporting entity (separate
legal entity and financial or fiscal dependency on other governments) the District is a
primary government as defined by GASE Cod. Sec. 2100 and has no component units

Scparate accounting records must be maintained for each District because of differences
in funding and legal requirements. However, both disiricts are managed as a single
systemn by a central board of trustees, elected in district-wide elections, and by a central
administration appointed by and responsible to the Board. These financial statements
present, as a single reporting entity, all activities over which the Board of Trustees
exercises responsibility,

Hasis of Presentation, Measurement Focus and Basis of Accounting

Government-wide Financial Staterenis:

Basiz of Presentation

The Government-wide Financial Statements (the Statement of Nel Position and the
Statement of Activities) display information about the reporting government as a whole.
They include all funds of the District except fiduciary funds. Governmental activities
generally are financed through taxes, inlergovernmental revenues, and other non-
exchange revenues.

The Statement of Net Posilion presenis the financial condition of the governmental
activities for the District at vear end. The Statement of Activities presents a comparison
between direct expenses and program revenues for cach function of the District's
governmental activities. Direct expenses are those that are specifically associated with a
program or [unction. The types of transactions reported as program revenues include 1)
charges o customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or activity and 2) operating prants
and contributions, and 3) capital grants and contributions. Revenues that are not
classified as program revenues, including all property taxes, are presented as peneral
TEVENUCS.

Certain eliminations have been made as prescribed by GASB 34 in regards to inter-fund

activities, payables and receivables. All internal balances in the Statement of Net
Position have been eliminated.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Measwrement Focus and Basis of Accounting

O the govemnment-wide Statement of Net Position and the Statement of Activities, the
povernmental activities are presented using the economic resources measurement focus
and the accrual basis of accounting, Under the accrual basis of accounting, revenues are
recogmized when earned and expenses are recorded when the liability is incurred
regardless of the timing of the cash flows. Property taxes arc recognized as revenues in
the year for which they are levied. Grants and similar items are recognized as revenue as
soun as all ehigibility requirements imposed by the provider have been met. The Distric
generally applies restricted resources o expenses incurred before using unrestricted
resources when both restricted and unrestricted net assets are available,

Fund Financial Statemenis:

Baris of Preseniation

Fund financial statements of the reporting entity are organized into funds, each of which
15 considered to be separate accounting entities. Each fund is accounted for by providing
a separate set of self-balancing accounts. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demoenstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is
maintained consistent with Tegal and managerial requirements, Funds are organized into
three cateégories: governmental, proprietary, and fiduciary. An emphasis is placed on
major funds within the governmental and proprietary categories. Fach major fund is
displayed in a separate column in the governmental funds statements, All of the
remaining funds are aggregated and reported in a single column as non-major funds. A
fund is considered major if it is the primary operating fund of the District or meets the
following criteria:

a. Total assets combined with deterred outflows of resources, liabilities combined
with deferred inflows of resources, revenues, or expendituresiexpenses of that
individual governmental or enterprise fund are at least 10 percent of the
corresponding wial for all funds of that category or type; and

b, Total assels combined with deferred outflows of resources, liabilities combined
with deferred inflows of resources. revenues, or expendituresiexpenses of that
individual govermnmental or enterprise funds are at least 5 percent of the
corresponding total for all governmental and enterprise funds combined.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Measurement Focus and Basis of Accounting

Crovernmmental Funds:

Modified Accrual

All governmental tunds are accounted for using the modified accreal basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when suscepiible
to accrual; ie., both measurable and available. “Measurable™ means the amount of the
transaction can be determined. “Available™ means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period, The District
defined the length of time used for “available™ for purposes of revenue recognition in the
governmental fund financial statements is collection within 60 days of the end of the
current fiscal period with the exception of property taxes and other siate grants that is
upon receipt.

Expenditures are recorded when the related fund liability is incurred, except for
unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the
obligations are expected to be liquidated with expendable available financial resources,
General capital asset acquisitions are reported as expenditures in governmental funds and
proceeds of general long-term debt and acquisitions under capital leases are reported as
other financing sources.

Property taxes, charges Tor current services, and interest associated with the current fiscal
period are all considered w be susceptible to accrual and so have been recognized as
revenues of the current iscal period. Expenditure-driven grants are recognized as revenue
when the qualifying expenditures have been incurred and all other grant reguiremenis
have been met. Entitlements and shared revenues are recorded at the time of receipt or
earlier if' the susceptible 1o accrual criteria are met. All other revenue items are
considered to be measurable and available only when cash is received by the District.

Major Funds;
The Distriet reports the following major governmental funds:

Creneral Fund - This is the District’s primary operating fund and it accounts for
all financial resources of the Disirict cxcept those required to be accounted for in
other funds. The fund also reports the outstanding warrants of the District that are
tracked in clearing funds. These funds have been combined with the General fund
for reporting purposes as stated above.

Elementary Interlocal Agreement - The Elementary Interlocal Agreement Fund is
authorized by Section 20-3-363, MCA. The fund accounts for the resources and
uses of the District interlocal cooperative agreement in performing any services,
activities, and undertakings of the Districts for operations and maintenance.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Fiduciary Fumids:

Fiduciary funds presented wsing the cconomic resources measurement focus and the
accrual basis of accounting (except for the recognition of certain liabilities of defined
benefit pension plans and certain postemployment healthcare plans). The required
tmancial statements are a statement of fiduciary net position and a statement of changes
i hiduciary net assets. The fiduciary funds are:

Private-purpose Trust Fundy — To report all other trust amangements under which
the principal and income benefit individuals, private organizations, or other
governments. For reporting, the District has determined 1o include the Student
Extracurricular Activities Funds in this fund. These funds are explained in more
detail below:.

Student Extracurricular Activities Fund — The Student Extracurricular Activities
Fund is authorized by Section 20-2-504, MCA, o account for various student
activities, such as athletics, clubs, classes, student government organizations,
student publications and other such activities. Separate fund accounts within the
Extracurricular Fund are maintained to account for these various activities,
Unlike other district funds, the money for these activities may be maintained in
bank accounts outside the control of the County Treasurer. The fund is
administered by school district administrators, faculty members, and student
organizations under the guidelines and policies established by the Board of
Trustees and in accordance with the “Student Activity Fund Accounting”
guidelines. Required guidelines are available from the Montana Association of
School Business Officials (MASBO) or from OPI.

NOTE 2. CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash Composition

The District’s cash, except for the Student Extracurricular Fund (an expendable trust) is
held by the County Treasurer and pooled with other County cash.  School District cash
which is not necessary for short-term obligations, the District participates in a County-
wide nvestment program whereby all available cash is invested by the County Treasurer
in pooled investments. Intercst carmned on the pooled investments is distributed to each
contributing entity and fund on a pro rata basis, The County’s investment portfolio as of
June 30, 2019, consisted ol certificates of deposit, the State Unified Investment Program
{STIP) and Federal Home Loan Morigage Corporation, Federal Farm Credit Bank,
Federal Home Loan Bank, Fanni¢ Mae, Federal National Mortgage Association
investments. The Flathead County Investment pool is unrated.

The School District does not own specific identifiable investment securities in the pool;
therefore, 15 not subject to categorization. Information regarding investment risk,
collateral, security, and feir values for Flathead County deposits and investments is
available from Flathead County Treasurer's office, 800 South Main Sweet, Kalispell, MT
539901, Fair value approximates carrying value for investments as of June 30, 2019,
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BIGFOREK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Below is the cash composition of the District as of June 30, 2019;

Primary
CIovernment
Cash on hand and deposits:
Cash in banls:
Demand deposits h] 183,366
Assets held in County pool 3,552,655
Total b3 3,736,221
Deposits
The District’s deposit balance at vear end was $183,566 and the bank balance was
$188,034,

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a bank failure, the government's
deposits may not be returned to it. The government does not have a deposit palicy for
custodial credit risk. All deposits are carried at cost plus accrued interest. As of Tune 30,
20019 the government’s bank balance was exposed to custodial credit risk as follows:

June 30, 2019
Balance
Depository Account
Insured $ 188.034
Total deposits 3 138,034

NOTE 3. RECEIVABLES

Tax Receivables

Property tax levies are sel in August, after the County Assessor delivers the taxable
valuation information to the County, in connection with the budget process and are based
on taxable values listed as of January 1 for all property located in the Entity.  Taxahle
values are established by the Montana Department of Revenue, and a revaluation of all
property is required to be completed on a periodic basis. Taxable value is defined by
Montana statute as a hixed percentape of market value.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Real property {and certain attached personal property) taxes are billed within ten days
after the third Monday in October and are due in equal installments on November 30 and
the following May 31, After those dates, they become delinguent (and a lien upon the
property).  After three years, the County may cxercise the lien and take title to the
property. Special assessments are either billed in one installment due November 10 ar
two cqual installments due November 30 and the following May 31, Personal property
taxes (other than those billed with real estate) are penerally billed no later than the second
Monday in July (normally in May or June), based on the prior November's levies,
Personal property taxes, other than mobile homes, are due thirty davs after billing,
Mobile home taxes are billed in two halves, the first due thinty days after billing; the
second due September 30. The tax billings are considered past due after the respective
due dates and are subject to penalty and interest charges,

Taxes that become delinguent are charged interest at the rate of 3/6 of 1% a month plus a
penalty of 2%. Real property on which taxes remain delinquent and unpaid may be sold
at tax sales. In the case of personal propertly, the property is o be scized and sold after
the taxes become delinguent.

NOTE 4. INVENTORIES
The costs of inventories are recorded as an expenditure when purchased.

NOTE 5. CAPITAL ASSETS

The District’s assets are capitalized at hisworical cost or estimated historical cost. District
policy has set the capitalization threshold for reporting capital assets at $5,000, Gifis or
contributions of capital assets are recorded at fair market value when received. The costs
of normal maintenance and repairs are charged to operations as incurred. Improvements
are capitalized and depreciated over the remaining useful lives of the related capital
assets, as applicable. Depreciation is recorded on a straight-ling basis over the useful lives
of the assets as follows:

Buildings 20 — 50 years
Improvements 20 — 50 years
Equipment 5 =20 years
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES T THE FINANCIAL STATEMENTS

June 30, 2019

A summary of changes in govemmental capital assets was as follows:

Gosvermmental activities:

Capital nssets not being depreciated:

Land

Conatruction in progress
Totad capitnl assets not being depreciated

Dher capital sssels:
Buaildings

[mprovements other than buildings
Machinery and equipmend
Total ather capital assets at historical cost
Lzss: acoumulated depreciation

Total

v Ba

Halancs Balance
Tuly I, 2018 Additions  Ketirements  Adjustments June 30,2019
11,696 % - § = § -5 11,6540
15,321 489 171,954 - (15563443} -
15403, 185 5 171,854 § - &5 (15563441 5 11,6546
10,148,323 % 28 385 % - & 5503443 B 5740151
17440 - - - 27440
2aXgS11 18,563 (16218) i 2050856
12,304,274 § e HE & (16218 & 15563443 £ 23415447
(6,328,174} 5 (6607923 § 16218 % - & (6,972, 7481
2LATOZES 8 (d21,B90) § = 5 - & 20457399

Governmental capital assets depreciation expense was charged to functions as follows:

NOTE 6.

Dovernmenial Activilies:

Instructional - regular

Supporting services - operations and maintenance

Adminstration — school

Student transportation
Extracurricular
School food

LInallocated depreciation

LONG TERM DEBT OBLIGATIONS

12,176
16,629
4 |
73,659
2581
4,434

— 330,673
Total governmental activitics depreciation expense § 660,792

In the governmental-wide financial statements, outstanding debt is reported as liabilities.
Bond issuance costs are expensed at the date of sale bond. The bond premiums, are
capitalized and amortized over the bond term and reported as deferred inflow of
IeSOUrCEs,

The governmental fund financial statements recognize the proceeds of debt and
premiums as other financing sources of the current period. Issuance costs are reported as
expenditures.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Changes in Long-Term Debt Liabilities - During the year ended June 30, 2019, the
tollowing chanpes occurred in Habilities reported in long-term debt:

Governmental Activities:

Balance Balance Drue Within
July 1, 2018  Additions  Deletions  June 30, 2019 Onpe Year
Ceneral obligation bonds  § 15,215,000 § - 5 (975,000} % 14,240,000 § 1,000,000
Compensated absences 473950 13,850 (8,835) 478,965 137 877
Met pension liability® 6,419,144 342 936 - 0,702,080 -
Other post-employment
benfits*® 1,086,062 181,746 . 1,267,808 -
Tuostal § 23,194,156 5_53 8532 § (983835)% 22748853 § 1,137.877
*See Mote 9
*¥5ee Note 7

Cieneral Obligation Bonds - The District issues general obligation bonds to provide funds
for the acquisition and construction of major capital facilities. General obligation bonds
are direct oblipations and pledge the full faith and credit of the District. General
obligation bonds cutstanding as of June 30, 2019 were as follows:

Origination  [nterest Maturity  Principal Annual Balance

Purpose Date Rate Term Date Amount Payment Junpe 3

EL GO Refinding b

Bond Series 2015 1V20/15 2.10% £ vrs 7123 3485000 Vares § | E35.000

HE GO School

Building Bonds, 2.00-

Series 2015 12410/15 4.00% Wy T1/36 9.075,000 Varies 8,020,000

HS (G0 School

Building Bonds. 3.00-

Series 2016 216 4.00% 20w T1/36 4,925 000  Varies 4,385,000
$£17.485 500 £ 14,240,000
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
Tune 30, 2019

Annual requirement to amortize debit:

For Fiscal
Year Ended Principal [nterest
2020 % 1000000 % 490,235
2021 1,020,000 467 845
2022 1,050,000 444 995
2023 1,075,000 421,480
2024 615,000 393,550
2025 635,000 375,100
2026 660,000 53,800
2027 GRO,000 327,400
2028 10,000 00200
2025 733,000 271.800
2030 ELEERANE 242 40
2031 R00, 000 211,800
2032 R30,000 179,800
2033 B60,000 146,600
2034 Q0,000 1122040
2035 935,000 70,200
2036 070, 000 38.800
Total FO14.240.000 § JIEE-#:E{IIS

Compensated Absences

Compensated absences are absences for which employees will be paid for time off eamed
for time during employment, such as earned wvacation and sick leave, Non-teaching
District employees eam vacation leave ranging from fifteen to twenty-four days per year
depending on the employee's years of service. Vacation leave may be accumulated not
to exceed two times the maximum number of davs eamed annually, Sick leave is camed
al & rate of one day per month for non-teaching employees and upon retirement or
termination, employees are paid for 100% of unused vacation leave and 25% of unused
gick leave. Upon termination, all payments are made at the employee’s current rate of

pay-

The hability associated with governmental fund-type employees is reporied in the
governmental-1ype achivities.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

NOTE 7. POSTEMPLOYMENT HEALTHCARE PLAN

Plan Description. The healthcare plan provides for, and Montena State Law {2-18-704)
requires local governments to allow employees with at least 5 years of service and who
are at least age 30 along with surviving spouses and dependents to stay on the
governmenl's health care plan as long as they pay the same premium. This creates a
defined benefit Other Post-Employment Benefits Plan (OPEB), since retirees are usually
older than the average age of the plan participanis, they receive a benefit of lower
msurance rates. The OPEB plan is a single-employer defined benefit plan administered
by the District. The government has not created a trust to accumulate assets 1o assist in
covering the defined benefit plan costs, and covers these when they come due. The
above described OPEB plan does not provide a stand-slone financial repon,

Berefits Provided The government provides healtheare insurance benefits for retirees
and their dependents upon reaching the age and service years defined in MCA 2-18-704.
The benefit terms require that eligible retirees cover 100 percent of the health insurance
premiums, but may pay the same premiums as the other members in the group health
plan.

Employvees covered by benefit terms. At June 30, 2019, the following emplovees were
covered by the benefit terms:

Inactive employees or beneficiaries receiving benefil payments )
Active emplovecs 7
Total emplovees B

Total OPER Liability

The District’s total OPEB liability of $1,267.808 at June 30, 2019, and was determined
by using the actuarial cost method as of that date.

Actuarial assumptions and ather inpwt. The total OPEB lisbility in the June 30, 2019
alternative measurement method was determined uwsing the following assumptions and
other inputs, applied to all periods included in the messurement, unless otherwise

specified:
Average age of retirement (based on historical data) T4
[seount rate (average anticipated rate) 3.50%
Average salary increase (Consumer Price Index) 4.00%



BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Health care cost rate trend (Federal Office of the Actuary)

Year Medical Preseription Drugs
2018 7.5% 7.5%
2019 7.0% 7100
2020 6.53% 6.5%
2021 6.0 6.0%
2022 3.9% 5.9%
2023 5. 7% 5.7%
2024 3.4% 3.6%
2025 5.5% 5.5%
2026 3.3% 5.3%
2027-2043 5.2% 5.2%
2044 3, 1% 5.1%
2045-2046 5.0% 5.0%
2047-2049 49% 4.9%
2030-2053 4.8% 4.8%
2054-2058 4. 7% 4. 7%
2059-2065 4.6% 4.6%
2066 4.5% 4.5%
2067 4.4% 4.4%
2068 4.3% 4.3%
2069-2070 4.2% 4.2%
2071 4.1% 4.1%
2072-2073 400 4.0%
2074 3.9% 3.9%
2075+ 3.8% 1.8%

The discount rate was based on the 20 year General obligation (GO) bond index.

For PERS, mortality is assumed to follow the RP 2000 Healthy Combined Mortality
Table projected to 2015 using Scale AA with no collar adjustment for males and
females,

For TRS, mortality is assumed to follow the RP 2000 Healthy Annuitant Mortality Table
for ages 50 and above and the RP 2000 Combined Healthy Annuitant Mortality Table
for ages below 50, set back four years for males, set back two years for females, with
maortality improvemenis projected by Scale BB to 2018.

For PERS, disabled mortality is assumed to follow the RP 2000 DHsabled Mortality
Table with no projections and no collar adjustment for males and females.
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BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

For TRS, disabled mortality is based on the RP 2000 Disabled Mortality Table, set
forward one year for males and set forward five years for females, with mortality
improvements projected by Scale BB 10 2018,

The turnover rates were determined from the periodic experience studies of the Montana
public retirement systems for the covered proups as documented in the GASB 68
actuanal valuations.

Changes in the Total OPER Liability

Balance at 6/30/2018 £ 1086062
Changes for the year:

Service Cost b 64,351

Interest 39,129

Differences in experience -

Change in assumptions 97286

Benefit payments (estimated) {19,020

Net Changes 5 181,744

Balance at 63002019 51267 808

Sensitivity of the total OPEB liability to changes in the discount rate. The following
summarizes the total OPER liability reported, and how that Liahility would change if the
discount rate used to calculate the OPEB liability were to decrease or increase | %:

Discount
1% Decrease Rate 1% Increase
(2.50%) (3.50%) (4 500%4)

‘Total OPEB Liability § 1,567,058 § 1267808 § 1.038,640

Sengitivity of the toial OPEB lability to chanyes in the kealthcare cost irend rates. The
following summarizes the total OPER liahility reported, and how that lability would
change if the healthcare trend rates used in projecting the benefit payments were fo
decrease or increase 1%

Healthcare
Cost

1% Decrease Trends® 1% Increase
Total OPEB Liability $ 1005569 § 1267808 § 1622733




BIGFOREK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

*Reference the assumpiions fooinotes (o derermine the healthcare cost trends used fo
calculate the OPER llabtiin.

In fiscal vear ending June 30, 2019, the above sensitivity analysis does not reflect the
change to the total OPER hability. The total OPEB liability in the analysis is based on
the June 30, 2019 calculated Liability per valuation completed on June 30, 2018.

OPED Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPER

For the year ended June 30, 20149, the District recognized an OPER expense of $84.460.
AL June 30, 2019, the Diistrict reported deferred outflows of resources and deferred
inflows of resources related to OPEB from the following sources:

Deferred Deferred
Dutflows of Inflows of
Resources - Resources -

CFEB OFEBR

Drifferences between
expected and actual % - & -
economic experience

Changes in aciurial

" 97,286 -
assUmpLlons
Total 5 97286 % 5

Amounts reporied as deferred cutflows of resources and deferred inflows of resources
related o OPEB will be recognized in OPEB expense as follows:

Amount recognized

in OPEB Expense
3% an increase or
{decrease) to OPEBR
OPEB: Year ended June 3i: Expense
2020 b 7,857
2021 b T.857
2022 b 7,856
Thereafter b 73,716
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BIGFORK FUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

NOTE 5. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Interfund Transfers

The following is an analysis of operating transfers in and out during fiscal vear 2019:

5.188.223

Purpose Receivable Fund Payable Fund Amount

Multidistrict cooperative Elementary Interlocal Fund — Major  General Fund ~Major

agreement transfer Governmental Governmental § 104,225
Elementary

Multidistrict cooperative Elementary Interlocal Fund — Major  Transportation — Non

agreement transfer Governmental Major Governmental 449,004
Elementary

Multidistrict cooperative Elementary Interlocal Fund — Major  Transportation- Non

agreement transfer Governmental Major Governmental 35,000

NOTE 9. NET PENSION LIABILITY
PERS

The Moentana Public Employee Retirement Administration (MPERA) for PERS, MPERA
prepared financial statements using the accrual basis of accounting. The same acerual
basis was used by MPERA for the purposes of determining the NPL; Deferred Outflows
of Resources and Deferred Inflows of Resources related o pensions; Pension Expense;
the Fiduciary Net Position; and, Additions to or Deductions from Fiduciary Net Position.
Member contributions are recognized in the period in which contributions are due,
Employer contributions are recognized when due and the employer has made a formal
commitment to provide the contributions. Revenues are recognized in the accounting
pertod they are earned and become measurable, Benefit payments and refunds are
recognized in the accounting period in which they are due and payable in accordance
with the benefit terms. Expenses are recognized in the period incurred. Investments are
reported at fair value, MPERA adhered to all accounting principles generally accepted by
the United States of America. MPERA applicd all applicable pronouncements of the
Governmental Aceounting Standards Board (GASR)
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FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

TRS

The Teachers® Retirement System prepares its financial statements using the accrual basis
of accounting. For the purposes of measuring the Net Pension Liability, deferred inflows
of resources and deferred outflows of resources related to pensions, pension expense,
information about the fiduciary net position of the Teachers” Retirement System (TRS)
and additions to/deductions from TRS"s fiduciary net position have been determined on
the same accrual basis as they are reported by TRS, For this purpose, plan contributions
are recognized as of empleyer payroll paid dates and benefit payments and refunds are
recognized when due and pavable in accordance with the benefit terms. Investments are
reported at fair value. TRS adheres to all applicable Governmental Accounting Standards
Board (GASB) statements.

Plan

PERS

The PERS-Defined Benefit Retirement Plan (PERS) administered by the Montana
Public Employee Retirement Administration (MPERA), is a multiple-employer, cost-
sharing plan established July 1, 1943, and poverned by Title 19, chapters 2 & 3,
Momtana Code Annotated (MCA). This plan provides retirement benefits 1o covered
employees of the Sute, local govermments, certain emplovees of the Montana
University Svstem, and school districts.

All new members are initially members of the PERS-DBRP and have a 12-mionth
window duning which they may choose to remain in the PERS-DBRP or join the
PERS-DCRF by filing an irrevocable election. Members may not be participants of
bath the defined contribution and defimed benefir retirement  plans. For members thar
choose to join the PERS-DCRP, a percentage of the employer contributions will be
used o pay down the liability of the PERS-DBEP. All new members from the
universities also have third option to join the university system’s Montana University
System Retirement Program (MUS<RP).

The PERS-DBRP provides retirement, disability, and death benefits to plan members and
their beneficiaries. Benefits are established by state law and can only be amended by the
Legislature.

TRS

Teachers’ Retirement System (TES or the System) is a mandatory-participation multiple-
emplover cost-sharing defined-benefit public pension plan that provides retirement
services to individuals employed as teachers, administrators, and in other professional and
skilled positions emploved in public education in Montana,

The TRS Board is the govemning body of the System and the TRS staff administers the
system in conformity with the laws set forth in Title 19, chapter 20 of the Montana Code
Annotated, and administrative rules set forth in Title 2, chapter 44 of the Administrative
Rules of Montana. Additional information pertaining ¢ membership, benefit structure,
and prior years' actuarial valuations, as well as links o applicable statutes and
adminisirative rules, may be obtained by visiting the TRS web site at trs.mt.gov.
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FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Summary of Benefits
PERS

Service retirement:
= Hired prior to July 1, 2011;
o Age 60, 5 years of membership service;
o Ape 65, regardless of membership service; or
o Any age, 30 years of membership service,

e Hired on or afler July 1, 2011:
o Ape 65, 5 vears of membership service;
o Apge 70, regardless of membership service.

Early Retirement (actuarially reduced):
o  Hired prior to July 1, 2011:
& Age 50, 5 years of membership service; or
o Any age, 23 years of membership service.
s« Hired on or after July 1, 2011:
o Age 335, 5 years of membership service.
Second Retirement {requires returming to PERS-covered emplover or PERS service):
1} Retire before January 1. 2016 and accumulate less than 2 years additional service credit
or retire on or after January 1, 2016 and accumulate less than 5 years additional service
credit:
2. A refund of member's contributions plus retum interest (currently . 77%
effective July 1, 2017).
b. No service credit for second employment;
c. Sfart the same benefit amount the month following termination; and
d. CGuaranteed Annual Benefit Adjustment (GABA) starts again in the January
immediately following the sccond retirement.
2) Retire before January 1, 2016 and accumulate at least 2 vears of additional service
credit:
2. A recalculated retirement benefit based on provisions in effect after the initial
retirement; and
b. GABA starts on the recalculated benefit in the January after receiving the new
benefit for 12 months.
3) Retire on or afier January 1, 2016 and accumulate 5 ot more years of service credit;
a. The same retirement as prior o0 the return to service;
b. A second retirement benefit as prior to the second period of service based on
laws in effect upan the rehire date; and
e, GABA starts on both benefits in the January afier recsiving the original and the
new benefit for 12 months.

Vesting
» 5 years of membership service
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Member's highest average compensation (HAC)
» Hired prior to July I, 2001 1- highest average compensation during any consecutive
36 months;
= Hired on or after July 1, 2011-highest averape compensation during any
consecutive A0 months;

Compensation Cap
e Hired on or after July 1, 2013-110% annual cap on compensation considered as a
part of a member's highest average compensation.

Monthly benefit formula
Members hired prior to July 1, 2011:
# Less than 25 years of membership service: 1.785% of HAC per year of
gservice credit;
& 25 years of membership service or more: 2% of HAC per year of service
credit.
Members hired on or after July 1, 2011:
® Less than 10 years of membership service: 1.5% of HAC per year of
service credil;
= 10 years or more, but less than 30 years of membership service: 1.785%
of HAC per vear of service credit;
= 30 years or more of membership service: 2% of HAC per year of service
credit,

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member's benefit
increases by the applicable percentage (provided below) each January, inelusive of other
adjustments to the member's benefit.
o 3.0% for members hived prior to July 1, 2007
* 1.5% for members hired between July 1, 2007 and June 30, 2013
»  Members hired on or after July 1, 2013:
= 1.5% for cach year PERS is funded at or abave $0%:
*  1.53% is reduced by 0.1% for each 2% PERS is funded below
DA% and
» (%% whenever the amortization period for PERS is 40 years or
more,
TRS
Through June 30, 2013, all members enrolled in TRS participated in a single-tiered plan
("Tier One”). Employees with a minimum of 25 years of service or who have reached age
60 with 5 years of service are eligible to receive an annual retirement benefit equal o
creditable service years divided by 60 fimes the average final compensation, Final
compensation 15 the average of the highest three consecutive vears of eamed
compensation. Benefits fully vest after 5 years of creditable service, Vested employees
may relire at or after age 50 and receive reduced retirement benefits. Beginning July 1,
2013, new members in TRS participate in a second benefit tier ("Tier Two™), which differs
from Tier One as follows:
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® Tier Two uses a 5-year average final compensation (s opposed to 3-vear AFC in Tier
Ome}

* Tier Two provides for unreduced service retirement benefits at age 60 with 5 years of
creditable service or at age 55 with at least 30 years of creditable service (rather than at
age 60 wath 5 years of service or at any age with creditable service in 23 years in Tier
Ohe)

s Tier Two provides for early retirement benefits with 5 vears of creditable service at
age 55 (rather than age 50 in Tier One)

* Tier Two has a onc percent higher normal employee contribution rate (though a
temporary 1% supplemental employee contribution rate is also now currently in place
for Tier One members), and

* Tier Two provides for an enhanced benefit calculation - 1.85% x AFC x years of
creditable service - for members retiring with at least 30 years of creditable service and
at least 60 years of age (rather than 1.6667 x AFC x years of creditable service)

A guaranteed anmual benefit adjustment (GABA) is payable on January 1t of each
calendar year for each retiree who has received al least 36 monthly retirement benefit
payments prior to that date.

The GABA is applicable to both Tier One and Tier Two members. The GABA for Tier
Umne members is 1.5% of the benefit payable as of January 1st. For Tier Two members the
GABA cach year may vary from 0.5% to 1.5% based on the retirement system's funding
status and the period required to amortize any unfunded accrued actuarial liability as
determined in the prior actuarial valuation,

Overview of Contributions

PERS
1. Rates are specilied by state law and are a percentape of the member’s
COMpPensation.

. Contributions are deducted from ¢ach member’s salary and remitted by
participating employers;

b. The State legislature has the authority to establish and amend contribution rates
to the plan.

2. Member contributions to the system:

a. Plan members are required to contribute 7.90% of member’s compensation.
Contributions are  deducted from cach member’s salary and remitted by
participating employers.

b. The 7.90% member contributions is temporary and will be decreased 1o 6.9%
on Jamuary 1 following actuary valuation resulis that show the amortization
period has dropped below 25 years and would remain below 25 vears
following the reduction of both the additional emplover and additional
member contribution rates,
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3. Employer contributions to the system:

a. Effective July 1, 2014, following the 2013 Lepislative session, PERS-
emplover contributions increase an additional 0.1% a year and will continue
over 10 vears through 2024. The additional employer contributions including
the 0.27% added in 2007 and 2009, will terminate on January 1 following
actuary valuation results that show the amortization period has dropped below
25 years and would remain below the 25 years following the reduction of hath
the additional employer and additional member contributions rates.

b. Effective July 1, 2013, employers are required to make contributions on
working retirees’ compensation. Member contributions for working retirees
are nol required,

4. Non Employer Contributions
8. Special Funding

i.  The State contributes 0.1% of members' compensation on behalf of
local government entities.

ii.  The State contributes 0.37% of members” compensation on behalf of
school district  entities.

. The State contributed a statutory appropriation from its General Fund
of $33,454,182,

TRS

The System receives a portion of the total required statutory contributions directly from
the State for all employers. The employers are considered to be in a special funding
situation as defined by GASB 68 and the State is treated as a non-employer contributing
entity i TRS. The System receives 2.49% of reportable compensation from the State’s
general fund for School Districts and Other Employers, The System also receives 0.11%
of reportable compensation from the State's general fund for all TRS Employers
incleding State Agency and University System Employers. Finally, the State is also
required to contribute $235 million in perpetuity payable July 1st of each year.

MCA |9-20-605 requires each employer to contribute 9.85% of total compensation paid
to all re-employed TRS retirees employed in a TRS reportable position. Pursuant to MCA
19-20-609, this amount shall increase by 1.00% for fiscal year 2014 and increase by
0.11%% each fiscal year through 2024 until the total emplover contribution is equal 1o
11.85% of re-employed retiree compensation.

Landd- it

The PERS's financial statements of the Montana Public Employecs Retirement Board
(PERB) Comprehensive Annwal Financial Report (CAFR) and the GASB 68 Report
diselose the Plan's fiduciary net position. The reports are available from the PERB at PO
Box 200131, Helena MT 59620-0131, (406) 444-3154 or the MPERA wchsite at
http:/'mpera.mt gov

TRS" stand-alone financial statements, actuarial valuations and experience studies can be
found online at https:/frs.mt. goviTrsInfo/NewsAnmualReports
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MNet Pension Liability

[n accordance with GASB Statement 68, Accounting and Financial Reporting for
Penstons, emplovers are requited to recognize and report certain amounts associated with
their participation in the Public Employees’ Retirement System(PERS) and Montana
Teachers’ Retirement System (TRS) Statement 68 became effective June 30, 2016 and
includes requirements to record and report their proportionate share of the collective Net
Pemsion Liability, Pension Expense, Deferred Inflows and Deferred Outflows of
resources associated with pensions. In accordance with Statement 6%, the System has a
special funding situation in which the State of Montana is legally responsible for making
contnbutions directly to PERS, TRS, that are used o provide pension benefits to the
retired members. Due to the existence of a special funding situation, employers are also
required 1o report the portion of the State of Montana's proportionate share of the
collective Net Pension Liability that is associated with the employer.

The following table displays the amounts and the percentages of Net Pension Liability for
the fiscal years ended June 30, 2018 and June 30, 2019 (reporting dates),

TES N as TRS h!*!. P':rquerlr of PERSHMPL  PERS NPL r*.:rn:nt_::lr Total MEL Totad NP i Fcr-:n;m_n:nl
Al 018 = al Collective ag of as af Collective asaf ippyin Cuilleciive
ﬂ'il.'-'."l'i' ML 6.".12.'1& | & MFL AR WEL
3 32500 8 5400715 03125 F LIM&Hd S WH1.365 004617 % 6489144 § 0, Tk ARl DISRAYE

Slute of Montana
Propariioaane i 5 i
PRI 3,36l 5H] 3007 421 ML193d% 55,504 34738 QLRSS 3,416,824 2634
with Emptiye

5 B655 430 §_ S48 135 LI0EEs S LIRSS § 1 320103 LIS Y 9 A3596 § 10,738 118

At June 30, 2019, the employer recorded a liability of $6,762,080 for its proportionate
share of the net pension liability of 3586 percent. The net pension liability was measured
as of June 30, 2019, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of July 1, 2018 for TRS, Therefore,
no update procedures were used to rell forward the total pension liability 10 the
measurement date. The net pension liability of PERS was measured as of June 30, 2017
and applying roll forward procedures. The employer’s proportion of the net pension
liability was based on the employer's contributions received by PERS, TRS, during the
measurement period July 1, 2017, through June 30, 2018, relative to the total emplover
contributions received from all of PERS, TRS, participating employers.

Changres in actuarial assumptions and methods
PERS

There were no changes in assumptions or other inputs that affected the measurement of
the total pension liability.
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The following changes o the actuarial assumptions were made since measurement date:

Assumed rate of inflations was reduced from 3.25% to 2.50%
Payrol]l growth assumption was reduced from 4.00% to 3.25%
Investment retum assumption was reduced from 7.75% to 7.50%
Wage growth assumption was reduced from 4.00% to 3.25%
Mortality ameng contributing members, service retired members, and
benehiciaries was updated to the following:
o RP-200} Healthy Combined Mortality Table projected to 2022 adjusted
for partial credibility setback for two years for males and females,
Mortality among disabled members was updated to the following:
o RP-2000 Dizabled Mortality Table, set back three years for males and set
forward two years for females, with mortality improvements projected by
Scale BB to 2022,
Retirement rates were updated
Termination rates were updated
Rates of salary increases were updated

Changex in benefit terms;

PERS

There were no changes in benefit terms since the previous measurement date,

TRS

There have been no changes in benefit terms since the previous measurement date.

Changes in proportionate share:

Between the measurement date of the collective NPL and the employer’s reporting date
there were some changes in proportion that may have an effect on the employer’s
proportionate share of the collective NPL

Pension Expense as of 6/30/19

TRS PERS Total
Employer Proportionate Share 8§ 565,082 § 42,632 % 607,714

State of Montana Proportionate

Share associated with the 257,590 23,942 281,532
Employer
Total $ 822672 § 66,574 F 889,246
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Al June 30, 2019, the employer recognized a Pension Expense of 3889246 for its
proportionate share of the pension expense, The emplover also recognized prant revenue
of $281,532 for the support provided by the State of Montana for its proportionate share
of the pension expense that is associated with the employer. Additionally, the emplover
recogmized grant revenue of 30 from the State Statutory Appropriation from the General

Fund.

Recognition of Beginning Deferred Outflow

AL June 30, 2019, the employer recognized a beginning deferred outflow of resources for

the employers’ fiscal year 2018 contributions of $460,023,

Deferrved Inflows and Ouitllows

Al June 30, 2019, the employer reporied its proportionate share of PERS, TRS, deferred
outflows of resources and deferred inflows of resources related to PERS, TRS from the

following sources!
TRE TRS FERE PERS Tolnd Tatnd
Deferred Dhefirred Dheferred Crelermed Dieferned Dleferned
Chatflonws af Inflows of Crutflowe of Inflews of  Chalfkews of Inflews of
Riesoiinies Rimounies Resoarges Resmrees Resources Rasiimcey

Differences bebwesn
sxpeciod @l aciial i 41,3504 3 3620 % T3.105 % - % 114501 % J 621
SEONOITIE SAperiencs

Chaonges in actonrial "
asismplinas 4T2830 387 KL, TS} . 554 A 1487
Difference hebween
peojected and actual - 52761 - 14,430 - £7,291
mvestment earnings

Changes in proporiion
and difference hetween
actupl and expecisd
contribulons

15,339 47,572 - 172,604 15,339 120667

*Coniribatiens paid
sabsequent o the

measurement date -
F¥ 19 Contributions

400,575 - T8 E2 - 479,757

Toal : ] BIbaGh % 112540 % 233637 5 IBETRIE B Liod 197 § 300 163

*Amounts reported as deferred outflows of resources related to pensions resulting from

the employer's contributions subsequent to the measurement date will be recognized as a

reduction of the net pension liability in the yvear ended June 30, 2019,
=)=
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Other amounts reported as deferred outflows and inflows of resources related to pensions

will be recognized in pension expense as follows:

Deferred Inflows and Cutflows
Ammuni recognized
in Pansion Expense
Deferred Dreferred as an increase or
TRE: Year ended Dutflows of [nflows of [decroase] to
Tune 3k Resources Resources Pension Expense
00 5 IEG592 § 3,363 § 256,209
2021 5 190,582 § (7,728 % [81.854
202 h1 [3g 064 5 (32,099 % 5967
2023 i - 5 17007 8 (27,007
2034 5 =% - & .
Thercafter 5 = % - 8§
Amount recomized
in Pension Expense
Deferred Dheferred #5 A1 INCTeAs: 07
PERSE: Year Cutflews of Inflows of (decrease) to
ended June 30: Resources Hesourees Pension Expense
100 i - % « % 470
2021 i -3 - £ 26,679
032 ¥ - = 5 [53,784)
2023 5 - 8 - § [(6,135)
2024 i - & - & -
Thierealier 3 - § - & -

Actuarial Assumptions

PERS

The TPL used to calculate the NPL was determined by taking the results of the June 30,
2007, actuanial valuation and applying standard roll forward procedures to update the TPL
to June 30, 2018, There were several significant assumptions and other inputs used 1o
measure the TPL. The actuarial assumptions used in the June 30, 2017, valustion were
based on the results of the last actuarial experience study, dated May 2017, for the six vear
period July 1, 2010 to June 30, 2016. Among those assumptions were the following:

] " ¥ W

Investment Return (net of admin expense)

Admin Expense as % of Payroll
General Wage Growth*

*includes Inflation at

Meril Increases

Postretirement Benefit Increase Below:

1

7.65%

.26%
3500
2.75%
0% to 6.3%
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Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member's benefit
increases by the applicable percemage ¢ach Januvary, Inclusive of other adjustments to the
member’s henefit,
e 3% for members hired prior to July 1, 2007
= 1.5% for members hired between July 1, 2007 and June 30, 2014
¢ Member hired on or after July 1, 2013:
* 1.5% for each year PERS is funded at or above D0%;
= 1.5% is reduced by 0.1% for cach 2% PERS is funded below 90%; and
= 0% whenever the amortization period for PERS is 40 years or more.,
= Mortality assumptions among contributing members, service retired members and
beneficiaries based on RP 2000 Combined Employee and Annuitant Mortality
Tables projected to 2020 with scale BB, males set back 1 year,
* Monrtality assumptions among Disabled members are based on RP 2000 Combined
Mortality Tables with no projections,

TRS

The Total Pension Liability as of June 30, 2018, is based on the results of an actuarial
valuation date of July 1, 2018, There were several significant assumptions and other
inputs used to measure the total pension liability. The actuarial assumptions used in the
July 1, 2018 valuation were based on the results of the last actuarial experience study,
dated May 3, 2018. Among those assumptions were the following:

» Total Wage Increases® 3.25% - 7.76% for Non-University Members and
4,25% for Liniversity Members

s [nvesiment Beturn 1.50%

s Price Inflation 2.50%

= Postretirement Benefit Increases

- Tier One Members: If the retiree has received benefits for at least 3 years, the
retirement allowance will be increased by 1.5% on January 1st.

- Tier Two Members, the retirement allowance will be increased by an amount
equal W or greater than 0.5% but no more than 1.5% il the most recent
actuanial valuation shows the Swvstem to be at least 90% funded and the
provisions of the increase is not projected to cause the funded ratio to be less
than §5%.

Maortahty among contributing members, service retired members, and beneficiaries
o RP-20000 Healthy Combined Mortality Table projected to 2022 adjusted
for partial eredibility sethack for two years for both males and females
- Mortality among disabled members
o RP 2000 Disabled Mortality Table for, set back three years for males and
set forward two years for females, with mortality improvements projected
by Scale BB to 2022,

*Total Wage Increases include 3.25% general wage increase,
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Discount Rate
PERS

The discount rate used o measure the Total Pension Liability was 7.65%. The projection
of cash flows used to  determine the discount rate assumed that contributions from
participating plan members, employers, and non-employer contributing entities will be
made based on the Board's funding policy, which establishes the contractually required
rates under Montana Code Annotated.

For PERS the State contributes 0.1% of salaries for local governments and 0.37% for
school districts. In addition, the state contributed coal severance tax and interest money
from the general fund. The interest was contributed monthly and the severance tax was
contributed quarterly. Based on those assumptions, the Plan's fiduciary net position was
projected to be adequate to make all the projected future benefit payments of current
plan members through the year 2121, Thercfore, the long-term expected rate of return
on pension plan investments was applied to all periods of projected benefit payments to
determine the TPL. A municipal bond rate was nol incorporated in the discount rate,

TRS

The discount rate used 10 measure the total pension liability was 7.50%. The projection of
cash flows used o determine the discount rate assumed that conmtributions from
participaling plan members, employers, and non-cmployer contributing entities will be
made based on the Board's funding policy, which establishes the contractually required
rates under Montana Code Annotated. In addition to the contributions the State general
fund will contribute $25 million annually to the System payable July 1st of each year.
Based on those assumptions, the System's fiduciary net position was projected 1o be
adequate to make all the projected future benefit payments of current plan members
through the year 2126, Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
total pension liability. No municipal bond rate was incorporated in the discount rate,

Target Allocations

PERS
Long-Term Expected
Targel Asset Real Rate of Return
Asset Class Allocation Arithmetic Basis
Cash Equivalents 2.60% 4.00%
Domestic Equity 36.00%% 4.55%
Foreign Equity 18.00% 5.35%
Fixed Income 23 40% 1.00%
Private Equity 12.00%, 7.75%
Real Estate B.00%, 0%
Total 100, 00%,
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The long-term expected retum on pension plan assets was reviewed as part of the regular
experience study prepared for the Plan. The most recent analysis, performed for the period
of July 1, 2010 w June 30, 2016, is outlined in a report dated May 2017 and can be located
on the MPERA website. The long-term expected rate of return on pension plan
investments was determined by considering information from various sources, including
historical rates of return, rate of return assemptions adopted by similar public sector
systems, and by using a building-block method in which best-estimate ranges of expecied
future real rates of retum (expected returns, net of pension plan investment expense and
mflation) are developed for each major asset class. These ranpes were combined to
produce the long-term expected rate of retun by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. The
above table outlines the best estimates of arithmetic real rates of return for each major
assct class included in the target asset allocation as of June 30, 2018,

TRS
Long-Term
Feal Rate of Expected Portfolio
Target Asset  Return Arithmetic Real Rate af
Asset Class Allacation Basis Refum®
Domestic Equity 36,008 6.68% 2.34%
International Equity 18.00% 6. 98% 1.26%
Private Equity 10 %% 10, 15% 1.02%
MNatural Resources 3.00% 4.09% 12%
Core Real Estate 7.00% 5.38% 0.38%
TIPS 3.00% 1.78% 0.05%%
Intermediate Duration Bonds 19.00%, 2.15% 0.41%
High Yield Bonds 3.00% 4.36% 0.13%
Cash 2.00% 081 % . 02%
Total 100, 00%, 5.73%
Inflation 2.50%
Expected arithmetic nominal retum £.23%

* The assumed rate is comprised of a 2.50% inflation rate and a real long-term expected
rate of return of 5.00%.
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The assumed long-term expected return on pension plan assets is reviewed as part of the
regular experience studies prepared for the System. The most recent analysis, performed
for the period covering fiscal years 2013 through 2017, is outlined in a report dated May
3, 2018, Several factors are considered in cvaluating the long-term rate of return
assumption including long term historical data, estimates inherent in current market data,
and a log-normal distribution analysis in which best-estimate ranges of cxpected future
real rates of return (expected retumn, net of investment expense and inflation). Estimates
of variability and correlations for each assct class, were developed by the System’s
investment consultant. These ranges were combined to develop the long-term expected
rate of return by weighting the expected future real rates of retumn by the target assel
allocation percentage and then adding expected inflation. The long-term rate of return
assumption is intended to be a long-tenm assumption (30 to 50 years) and is not expected
to change absent a significant change in the asset allocation, a change in the inflation
assumption, or a fundamental change in the market that alters expected returns in future
vears. The average long-term capital market assumptions published in the Survey of
Capital Market Assumptions 2017 Edition by Horizon Actuarial Service, LLC, yield a
median real retumn of 5.07%. Our recommended assumption of 5,00% for the real retum
reflects granting each source some degree of credibility. Combined with the 2.50%
inflation assumption, the resulting nominal return is 7.50%. Best estimates of arithmetic
real rates of r¢um for each major asset class included in the System’s target asset
allocation as of June 30, 2018, is summarized in the above table.

Sensitivity Analvsis

1.00% Current 105

Decrease Discount Rate Increase
TES 8 TOM6 159 § 5800715 5 3,978,607
PERS % 1,390,336 § 961,363 3 a1t (9 5

TRS

[n accordance with GASE 68 regarding the disclosure of the sensitivity of the net pension
liability to changes in the discount rate, the above table presents the nel pension liability
calculated using the discount rate of 7.50%, as well as what the nel pension liability
would be 1f it were calculated using a discount rate that is 1.00% lower {(6.50%) or 1.00%
higher (8.50%) than the current rate.

PERS

In accordance with GASB 68 regarding the disclosure of the sensitivity of the net pension
liability to changes in the discount rate, the above table presents the net pension liability
calculated using the discount rate of 7.65%, as well as what the net pension liability
would be if it were calculated using a discount rate that is 1.00% lower (6.65%) or 1.00%
higher {8.65%) than the current rate.
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

NOTE 10. LOCAL RETIREMENT PLANS

Deferred Compensation Plan

The District offers its employees a deferred compensation plan created in accordance
with Internal Revenue Code Section 457, The plan available to all Distriet emplovees,
permits them to defer a portion of their salary until future years. Participation in the plan
i5 optional. The deferred compensation is not available to employees until termination,
retirement, death or unforesceable emergency.

NOTE 11, FUND BALANCE CLASSIFICATION POLICIES AND PROCEDURES

Ciovernmental Fund equity is classified as fund balance, The Bigfork Public Schools,
categorizes fund balance of the governmental funds into the following categories:

Resincted - constraint is externally imposed by a third party, State Constitution, or
enabling legislation,

Assigned — constraint is internally imposed by the body or official authorized to assipn
amounis for a specific purpose,

Unassigned — negative fund balance in all funds, or fund balance with no constraints in
the General Fund.

The government considers restricted amounts to have heen spent first when an
expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available.

The government considers that committed amounts would be reduced first, followed by
assigned amounts, and then unassigned amounts when expenditures are incurred for
purposes for which amounts in any of those unrestricted fund balance classifications

could be used.

Restricted Fund Balance

Fund Amount Purpose of Restriction
Elementary 5 734,891 Operations a2nd maintenance
Interlocal Agreement

All other aggregate 237,671 Student transportation

162,907 Bus replacement

6,973 Stwudent food services
234,077  Emplover costs of benefits
423,623  Third party grant restrictions

83,752 Student instructional services

[1.240 El-peratiuru atd mamnlenance

15,242 Future vacation and sick leave payments
165,324 Future technology upgrades

5,547 Debt service
81.021 Future capital costs

Tatal §2,242,068

AG-
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

Assigned Fund Balance
Other Significant Commitments

Fund Amount  Purpose of Assishment
General ¥_ 161008 Encumbrances

NOTE 11.  JOINT VENTURES

Joint ventures are independently constituted entities generally created by two or more
governments for a specific purpose which are subject to joint control, in which the
participaling governments retain 1) an ongoing financial intercst or 2) an ongoing
financial responsibility,

The District 15 a member of the Flathead Crossroads Interlocal Apreement which is a
collaborative cffort by the school districts of Flathead County to meet the needs of
students who have severe emotional/behavioral needs. The Special Education Directors
from the participating district will serve as the Advisory Board of the Interlocal,
Evergreen School District, Flathead County, Montana is the host District. Each District
electing to participate agrees to provide fiscal responsibility to the Host District which
includes a participation fee based of $200 for each participating student. Each District is
charged a fec for each student participating in the program. For the fiscal year ended
Juree 30, 2019, the District didn’t have any student participate in the Interlocal.

The Dnstrict entered into an Interlocal Agreement with Swan River School District and
Swan Lake Salmon Elementary School District for the purpose of transporting students
living in the two neighboring districts and antending Bigfork School District, at no cost,

District also established a Multidistrict Interfocal for the purpose of providing joint
funding of operations and maintenance of both Elementary and High School Districts.
Biglork Elementary District is designated as the prime agency and established a non-
budgeted interlocal cooperative fund for the purpose of financial administration of the
Interlocal.

NOTE 13,  SERVICES PROVIDED BY OTHER GOVERNMENTS

County Provided Services

The District is provided various financial services by Flathead County. The County also
serves as cashier and treasurer for the District for tax and assessment collections and
other revenues received by the County which are subject to distribution to the various
taxing junsdictions located in the County, The collections made by the County on behalf
of the District are accounted for in an agency fund in the District’s name and are
periodically remitted to the District by the County Treasurer, No service charges have
been recorded by the District or the County,



BIGFORK PUBLIC SCHOOLS
FLATHEAD COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019

NOTE 14. RISK MANAGEMENT

The District faces considerable number of risks of loss, including (a) damage to and loss
of property and contents, (b} employee torts, (¢} professional liability, i.c., errors and
omissions, (d) environmental damage, (¢) workers' compensation, i.e., employee injuries,
and (f) medical insurance costs of employess, Settled claims resulting from these risks
have not ¢xceeded commercial insurance coverage in any of the past three fiscal years,

Commercial policies transferring all nisks of loss, excepl for relatively small deduciible
amounts are purchased for property and content damage, employee torts, and professional
ligbility. Employee medical insurance is provided for by a commercial camrier, And,
given the lack of coverage available, the District has no coverage for potential losses
from environmental damages.

Insumanee Pools:

The Montana Schools Group Insurance Authority (MSGIA) was created pursuant to the
Interlocal Cooperation Act by execution of an Interlocal Agreement creating the
MSGLA. The MSGIA is responsible for paying all workers' compensation claims of the
member school districts. Each member of the MSGIA is jointly and severally liable for
the full amount of any and all known or unknown claims of each member arising during
the member's participation in the program, The MSGIA purchases workers'
compensation reinsurance o provide statutory excess limits. The MSGIA contracts with
Montana School Boards Association {MTSBA) to provide third party administrative
services to the program. The MTSBA provides general program management, claim
management, and risk management services Lo its program membsers,

The Montana School Unemployment Insurance Program (MSUIP) was ¢reated pursuant
10 the Interlocal Cooperation Act by exceution of an Interlocal Agreement creating the
MSUIP, The MSUIP is responsible for paying all unemployment insurance claims of the
member school districts. Each member of the MSUIP is jointly and severally liable for
the full amount of any and all known or unknown claims of each member arising during
the member's participation in the program. The MSUIP contracts with Montana School
Boards Association (MTSBA) to provide third party administrative services to the
program. The MTSBA provides general program management and technical services to
its program members.

Separate gudited financial statements are available from Montana Schools Group
Insurance Auwthority for MSGILA and MSUIP.
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i UTANCE;

The Northwest Montana Public Schools Health Consortium was ¢reated pursuant to
MCA 20-3-363, to create a multi-district or interlocal cooperative to allow the
participants to cooperate in and jointly fund certain services, activities, and undertakings
deemed beneficial by the participating Districts. The consortivm is made up of Whitefish
School District (WSD), and the Flathead Group (F(), which includes Bigfork School
Dristrict, Cayuse Prairic School District, Eureka School District, Fair-Mont-Egan School
Distnict, Flathead Special Education Cooperative, Northwest Montana Educational
Cooperative, Olney-Bissell School District, Somers/Lakeside School District, Smith
Valley School District, Swan River School, and West Valley Schools. Mike Young has
assimed responsibility of the financial administration of the cooperative arranpement,
previous  consultant/broker  for  the plan, and can  be contacted at
myoungi@eonsuliconsilium.com for further information. The participants have contracted
with First Choice Administrators (FCHA) o provide third party administrative services
to the group's respective plans.

The participants have agreed to form the consortium to jointly arrange for and purchase
administrative services and stop loss insurance coverage for their respective health
msurance plans. The consortium is not intended to provide for the joint payments of
claims under the groups respective plans, and cach group is responsible for all costs
under its plan, In addition, the participants will be charged and be responsible for its own
claims at renewal except those costs that exceed stop loss thresholds will be appropriated
among all participants for purposes of renewal. The term of the agreement is for a three-
year period beginning July 1, 2017,

The Flathead Group Northwest Montana Schools’ Health Multidistrict Interlocal
Consortium Participation Agreement was made and entered into July 1, 2017 by and
between the respective governing bodies of the following Districts: Cayuse Prairie
school Ihstnict, Eureka School District, Fair-Moni-Egan School District, Northwest
Montana Educational Cooperative, Olney-Bissell School District, Somers/Lakeside
School District, Smith Valley Schoo] District, Swan River School, West Valley Schools.
In addition, any additional school district and other entity eligible to participate by law
which become party to this agreement.

The purpose of the consortium is to provide for joint purchasing of health, life, disability
and AD & D coverage. administrative services thercfore, stop loss coverage, and related
benefits for the Districts, their respective Plans, and their cligible employees and
dependents and operating the group health benefit plan,
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The Districts participating in the FG shall make monthly payments in accordance with
their respective District’s fee schedule, Such fee schedule states the fixed monthly
premiuims for which the participating district is oblipated as approved by the board, The
monthly premiums are determined by the Flathead Group Board for each participating
District within the FG based on the plan option and coverage tier selected for each
individual district. Districts joining the FG may be required by the board to make prorate
reserve contributions commensurate with existing FG reserves previously established by
participating Districts.

The Flathead Group Consortium Participating Agreement is intended to provide for the
joint payment of claims under the Flathead Group Plans, The FG shall fund all claims
under or made pursuant to its govemning plan and will be charged for and shall be
responsible for its own claim experience at renewal; except that, any claims costs in
excess of ils aggregaile aitachment point shall be apportioned among all consortium
groups for purposes of renew.

NOTE 15,  SUBSEQUENT EVENTS

In November 2019, the District was awarded a portion of the Transformational Learning
Grant through the Montana Office of Public Instruction under House Bill 351 that was
signed into law in May 2019. The District was awarded 366,847 for the Elementary
Distriet and $39,751 for the High School District beginning in fiscal year 2020, The
funds will be used as pupil-centered leaming focused on customizing learning, continued
focus on proficiency over content, and actively engaging each pupil to assist in
determining leaming process.

-5(0-
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Biglerk Public Schools, Flathesd County, Montana
Budgetary Comparison Schedule
For the Fiscal Year Ended June 30, 200%

RESOURCES (TNFLOWS
L] revene
State revernwe
Ampunis available for appropeiation

CHARGES TOAPPROPRIATIONS (DUTFLOWE):

Instnuctiomal - regudan

Instructionul = specinl educafion

Insmuctional - vocational educaticn

Buppmting services - nperaticns & maintenance
Supparting services - general

Supporting services - educationnl media services
Administration - general

Administration - school

Adminiztration - husiness

Studerit transpeetation

Exciracarriculas

Capiind ool lay

Tmal charges 16 approprintions

DTHER FINANCING S00RCES (USES)
Transfces il
Total pther finoncing sounces (uses)

Bt change in fund balance

Fund balunes « beginning of the year
Fund balonee - end of the year

Cencral
ACTUAL
AMOUNTS VARIANCE
BUBGETED AMDIUNTS (BUDGETARY WITH FINAL
ORIGINAL EINAL BASIS) See Moty A BUDGET
PO ORRd4G6R R 2R44667 3 LR55,121 % 10,453
LA 347 3,692,347 3413.058 {79,249)
¥ 6537015 F 653015 5 G468,170 & (68.836)
$ 33040 %8 3432702 0§ 324,807 & 190,805
276,148 2T420 274X} L
165,868 168,836 168,836 -
631,273 720,687 687,128 13,550
JHs, 139 Jan.e41 81,943 £
155,185 285,958 IR5.958 -
277,012 2M,711 IT4,711 .
453,076 407,685 407,685 -
175,754 | 76,604 176,694 -
78,761 a5,7a0 56407 1577)
245,155 245 217 240,217 -
A0 LR 41,375 (335540
£ _ 653014 5 6431TRY % b.4256] § 190228 -
3 5 (104.325) % (104,225 § -
13 £ __ (104225 § (104.225) § -
¥ 121393
4 555,700
j A
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Bigfork Fublic Schools, Flathead County, Montana
Budgetary Comparison Schedule
Budget-to-GAAP Reconciliation

Note A - Explanation of differences between budgetary inflows and outflows and GAAT Revenues and Expenditure:

General

Svurces/Inflows of resources
Actual amounts (budgetary basis) "available for appropriation” from the budgetary comparison schedule $ 6,468,179
Combined funds (GASBS 54) revenues 1,035
Tatal revenues as reported on the statement of revenues, expenditures and changes in fund halances-
governmental funds. 3 6469234

_
schedule & 6,242,501
- Encumbrances reported at the beginning of the vesr 311,151
- Encumbrances reported at the end of the yvear {161 GOR)
Total expenditures as reported on the statement of revenues, expenditures, and changes in fund balances
- governmental funds § 6392704
MNaote T

The Elementary Interlocal Agreement Fund is 8 major fund in which a legally adopted budget is not vequired,
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Bigfork Public Schools, Flathead County, Montana
Schedule of Changes in the Entity’s Total OPER Liability

and Related Ratios

For the Year Ended June 30, 2019

Total OPEB liability

Service Cost
Interest

Actual Claims Experience vs Expected

Change in Assumptions
Benelit Payments

MNet change in total OPEB liability
Total OPEB Liability - beginning

Restaterment
Total OPEB Liability - ending
Covered-emplovee payrall

Total OPEB liability as a percentage of

covered -emplovee payrall

2018 2019

5 65,632 § 654,351

43,494 39,129
(37.301) .
(52,044) 57,286
(25.095) (19,020

(5.314) 181,746
575,245 086,062
516,131

5 1.086.062 § 1.267.808
$ 3910,710 § 4,057,362

28% il%

*The above schedule is presented by combining the required schedules from (GASRE
73 paragraphs 170a and 1706, The GASE requives that 10 years of information
related fo the OPER liability be presented, additional data will be provided ax it

becomes availabie.



Bigfork P'ublic Schools, Flathead County, Montana
Schedule of Proportionate Share of the Net Pension Liability
For the Year Ended June 30, 2019

FERS PERS PERS FERS PERS
2019 2018 2007 Iil i 1015
Emglayers propostion of the net pension linhility A6 1% 037 7% 105600 0.0mG0 M4
Employer's propomlonate share of the net pension lishalily associnted
veith the Emglayer 3 GG1.065 5 1,124,634 § B53451 &8 934997 & ®3anna
Stute of Mantnna's proportlonace shave of tie net peagion liahility
nszocsied with e Emplayer 5 A58 TIH § 55004 5 44,560 § 43935 % 38,852
Tohd 3 5320103 3 M! g0l & UTR932 & 69,063
_—— —_—
Empleye's covered paymall 5 THAT4R 5 TALA5] L EN T 5 R 0pdl £ TRL I
Employer's proporticnate ghare of the aet peasion lRability 2sa
perceninge of it sovercd paymall 122.31% 151.48% 137.56% I13.85% 111.27%
Iszhiliny T3AT% T3.Ta% T4.T1% TH A0 T9ETH
THS THS TR=S TR% THS
19 HIlK 207 Hité IS
Empluyer’s proporizon of the nel pension linhility 0.3125% 0.3 140% 0.3 1 20% 013056, IR
Employer’s proportsonate shaee ol the net persion lalibily
usmciated with the Emplover 5 SEIOTIS 3 S200 §F 0 4700048 5 5020552 8 4341712
State of koamna's propertionnie share of the net pension Gahdiy
mssocinted with the Empliyer b1 1607 A0 5 LI R 4516020 8 536E070 % 29 125
Tral 3 GADE 135 § EA3543 § GALATI0 § BAER A3 § TA1TRIR
Emmplayer's covered payrodl ¥ 4408185 § 4,141,737 £ a3537.0iz % 3,000 158 _','T__f.-'jﬂ._-l'lli
Employer's propartionme share of the net pensien lablsty asa
percemtnge of ifs covered payroed| 131.5%% 120 53% 131.43% 128.73% 1 X2 013%
Plan fiduecinry net pogitioe &5 o pereentage of the ol pension
lizbility 2 05% . 0% (i, 5%, LS T0.356%

Schedule is infended fo show informarion for 10 years. Addirional pears will be displayed as they
become available



Bigfork Public Schools, Flathead County, Montana
Schedule of Contributions
For the Year Ended June 30, 2019

PFERS FERS PERS PERS FERS
pA 2018 217 2004 s
Contractually regulsad contributions 3 ThA2 § 64,161 % 39,057 % S5,043 % 64,124
Contributions in rebation o the controcrually reguaired contributions  § THTEZ § o4, 061 % 59,957 % 56,597 £ 64324
Contribution deflckency {excess) £ - 5 . - - % -
Disnect's covered payrall 5 949,181 § T4 48 & T42451 8 93,104 E ROT D6t
Comiributions a8 a percentage of coversd piynall B30 B.1B% R.0H% 13 TET%
THS THS TRS THS TRS
19 TiHIN Fallio 201 Hyia
Contracraally required contributioes % 400,975 % IE0RT X IESATD § 1T 606 X EF N
Comteibutions in relabon 40 the contrcbaally requined contributions § 400,575 % 08T § JESAT0 & 7324606 % SdR49R
Conttibution deficiency (excess) 5 - § - K -8 - ¥ =
[rieariet's cpserad fpavnall § AIRETT 8 A4083BF 5 4041737 8 43372 £ 3000004
Contrihulions as o percentage of covered pavrall 0.TE% B03%, 131 2500 EATERH

Schedule is intended to show information for 10 years. Additional years will be displayed as they
become available
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Bigfork Public School, Flathead County, Montana
Motes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liahility and
Schedule of Contributions
For the Year Ended June 30, 2019

Teachers' Retirement Svstem of Montana (TRS)

Changes of Benefit Terms:

The following changes to the plan provision were made as identified:

The 2013 Montana Legislature passed HB 377 which provides additional revenue and created
a two tier benefit structure. A Tier One Member is a person who first became a member before
July 1, 2013 and has not withdrawn their member’s account balance. A Tier Two Member is a
person who first becomes a member on or after Tuly 1, 2013 or, after withdrawing their
member’s account balance, becomes a member again on or after July 1, 2013,

The GABA for Tier | members has also been modified as follows:

= [l the most recent actuarial valuation of the System shows that the funded ratio is less
than 90%%, then the maximum increase that can be granted is 0.50%.

« If the funded ratio is at least %0% and the increase is not projected to cause the System’s
funded ratic to be less than B5%, an increase can be granted to that is greater than
(L.50% but mot more than 1.50%,

The second tier benefit structure for members hired on or after July 1, 2013 is summarized below:

«  Final Average Compensarion: Average of eamed compensation paid in five
consecutive vears of full-time service that yields the highest averape
Service Retirememt. Eligible to receive a service retirement benefit if the member
has been credited with at least five full years of creditable service and has attained
the age ol 60; or has been credited with 30 or more years of full-time or part-time
creditable service and has attained age 35
*  Early Retirement! Eligible to receive an early retirement allowance if 8 member is
not eligible for service retirerment but has at least five years of creditable service and
attained age 55
*  Professional Retivement Option! If the member has been credited with 30 or more
vears of service and has altained the age of 60, they are eligible for an enhanced
allowance equal to 1.85% of average final compensation times all service at
retirement. Otherwise, the multiplier used to calculate the retirement allowance will
b equal to 1,67%.
+  Annual Contribution: B.15% of member’s carned compensation
* Supplemental Contribution Rate: On or after July 1, 2023, the TRS Board may
require & supplemental contribution up to 0.5%, if the following three conditions are
met!
o The averape funded ratio of the System based on the last three annual
actuarial valuations is equal to or less than 80%%; and
o The peried necessary to amoriize all liabilities of the System based on the
latest annual actuarial valuation is greater than 20 vears; and
oA Slate or employer contribution rate increase or a flat dollar contribution to
the Retirement System Trost fund hes been enacted that is equivalent to or
greater than the supplemental contribution rate imposed by the TRS Board.
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Biglork Public School, Flathead County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2019

= Disability Retirement: A member will not be eligible for a disability retivement if
the member is or will be eligible for a service retirement on the date of termination

= Guaranteed Annual Benefit Adjustment (GABA):
If the most recent actuarial valuation shows that Retirement System liabilities are at
least W% funded, and the provision of the increase is pol projected to cause the
System's labilities to be less than 83% funded, the GABA may increase from the
0.5% floor up to 1,5%, as set by the Board,

HB 377 increased revenue from the members, employers and the State as follows:

*  Annual State contribution equal to 425 million paid o the System in moenthly
installments.

* One-lime contribution payable to the Retirement System by the trustees of a school
district mamtaining a reticement fund. The one-time contribution to the Retirement
System shall be the amount earmarked as an operating reserve in excess of 20% of
the adopted retirement fund budget for the fiscal year 2013, The amount received was
£22 million in FY 2014,

* 1% supplemental employer contribution. This will mcrease the curenl employer
rates:

o School Districts contributions will increase from 7.47% to 8.47%

o The Montana University System and State Agencies will increase from 2.85% to
10,85%,

o The supplemental employer contribution will increase by 0.1% each fiscal vear
for fiscal yvear 2014 thru fiscal year 2024, Fiscal years beginning after June 30,
2024 the total supplemental employer contribution will be equal 1o 2%,

=  Members hired prior to July 1, 2013 (Tier 1) wnder HB 377 are required to
contribute a supplemenial contribution equal to an additional 1% of the member's
eamed compensation,

*Lach employer 15 required o contribute 9.85% of total compensation paid to all re-
employed TRS retirees employed in a TRS reportable position to the System.

Changes in actuarial assumpiions and other inputs:
The following changes to the actuarial assumptions were adopted in 20135:

«  Correctly reflect the proportion of members that are assumed to take a refund of
contributions upon lermination and appropristely reflect the three-vear COLA deferral
period for Tier 2 Members.

= The 0.63% load applied to the projected retirement benefits of the university members “to
account for larger than average annual compensation increases ohserved in the years
immediately preceding retirement” is not applied to benefits expected to be paid to
university members on gecount of death, disability and termination (prior to retirement
eligibility.

» The actuarial wvaluation was updated to reflect the assumed rate of retirement for
university members at age 60 is 8.50% as stated in the actuanial valuation report.
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Bigfork Public School, Flathead County, Montana
Notes to Required Supplementary Information
Sechedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2009

* The actuarial valuation was updated to reflect the fact that vested terminations are only
covered by the 5500 death benefit for the one year following their termination and,
once again when the terminated member commences their deferred retirement annuity
(they are not covered during the deferral period). Additionally, only the portion of the
lerminated members that are assumed to “retain membership in the System” are
covered by the $500 death benefit after termination.

The following changes to the actuarial assumptions were adopted in 2014:

«  Assumed rate of inflation was reduced from 3.50% to 3.25%

«  Payroll Growth Assumption was reduced from 4.50%: to 4.00%

+  Assumed real wapge growth was reduced from 1.00% to 0,73%

* Investment return assumption was changed [rom net of investment and
adimmistrative expenses to net of investment expenses only.

+  Monrtality among contributing members, service retired members, and beneficiaries
was updated to the following:

For Males: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and the
RP 2(kH} Combined Healthy Annuitant Mortality Table for ages below 50, set back
four years, with mortality improvements projected by Scale BB to 2018,

For Females: RP 2000} Healthy Annuitant Mortality Table for ages 30 and above and

the RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50, sct
back two years, with mortality improvements projected by Scale BB to 2018,

»  Mortality among disabled members was updated to the following:

For Males; RP 2000 Disabled Mortality Table for Males, set forward one year,
with mortality improvements projected by Scale BB to 2018.

For Females: RP 2000 Disabled Mortality Table for Females, set forward five years,
with mortality improvements projected by Scale BB to 2018,
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Bigfork Public School, Flathead County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended Junec 30, 2019

Method and assumptions used in caleulations of actuarially determined

contributions:
Actuarial eost method Entry age
Amaortization method Level perceniage of pay, open
Remaining amortization period 26 years
Asset valuation method 4-year smoothed market
Inflation 3.25%
4.00% — 8.51%, including inflation for Non-University
Salary increase members and 5.00% for University Members
7.75%, net of pension plan investment expense, and
Investment rate of return including inflation

Public Employees’ Retirement Svstem of Montana (PERS)

Changes of Benefit Terms
The following chanpes to the plan provision were made as identified:

2013 Legislative Changes

Warking Retirees - House Bill 95 - PERS, SRS, and FURS. effective July 1. 2013
* The law requires employer contributions on working retiree compensation.
= Member contributions are nol required.
« Working retirec limitations are not impacted. PERS working retirces may still work up
e 960 hours a year, without impacting benefits.

Fhighest Average Compensation (HAC) Cap - House Bill 97, effective July |, 2013
« All PERS members hired on or after July 1, 2013 are subject to a 110% annual cap on
compensation considered as part of a member’s highest or final average compensation.
* All bonuses pad to PERS members on or after July 1, 2013 will not be treated as
compensation for relirement purposes,

Permanent Impunciion Limits Application af the GABA Redwetion — Passed under House Bill
454

Guaranteed Annual Benefit Adjustment (GABA) - for PERS

After the member has completed 12 full months of retirement, the member’s benefit increases by
the applicable percentage (provided below) each January, inclusive of all other adjustments to
the member’s benefit,

* 1% for members hired prior to July 1, 2007
* 1.5% for members hired on or after July 1, 2007 and before July 1, 2013



Bigfurk Public Sehool, Flathead County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2019

* Members hired on or after July 1, 2013:
@ 1.5% each tear PERS i3 funded at or above 90%;
o 1.3% 15 reduced by 0. 1% for cach 2% PERS is funded below 90%:; and
o 0% whenever the amortization peried for PERS is 40 yvears or more.

2015 Legislative Changes
Cremeral Revisions - House Bill T, effective January 1, 2016

Second Retirement Benefit - for PERS
*Applics to PERS members who return to active service on or after January 1, 2016,
Members whe retire before January 1, 2016, return o0 PERS-covered employment, and
accumulate less than 2 years of service credit before retiring again:
o Refund of member's contributions from second employment, plus resular
Interest (currently 2.5%);
o Mo service credit for second employment;
o Slart same benefit amount the month following termination; and
o GABA starts again in the January immediately following second retirement.
“For members who retire before January 1, 2016, return to PERS-covered employment and
accumulate two or more years of service credit before retiring again:
o Member receives a recalculated retirement benefit based on laws in effect at
second retirement; and,
o CLADBA starts in the January after receiving recalculated benefit for 12 months.
For members who retire on or after January 1, 2016, return to PERS-covered employment
and accumulate less than 5 years of service credit before retiring again:
o Refund of member’s contributions from second employment, plus regular
interest (currently 2.5%);
o Mo service credit for second employment
o Start same benefit amount the menth following termination; and,
o GABA starts again in the January immediately following second retirement.
*For members who retire on or after January 1, 2016, return 1o PERS-covered employment,
and accumulate five or more vears of service credit before reliring again:
o Member receives same retirement benefit as prior to retumn to service;
o Member receives second retirement berefit for second period of service based
on laws in effect at second retirement; and
o GABA starts on both benefits in January after member receives original and
new benefit for 12 months.

Revise DC Funding Laws - House Bill 107, effecrive July 1, 2015
Employver Contributions and the Defined Contribution Plan — for PERS and MUS-R?
The PCR was paid ofl effective March 2016, and the contributions of 2.37%, 0.47%. and the

1.0% increase previcusly directed to the PCR are now directed 1o the Defined Contribution or
MUS-EP member's account,

==



Bigfork Public School, Flathead County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions
For the Year Ended June 30, 2019

Changes in Actuarial Assumptions and Methods
Method and assumptions used in calculations of actuarially determined contributions

The following addition to the actuarial assumptions was adopted in 2014, based upon
implementation of GASE Statement 68;

Admin Expense as % of Payroll 0.27%
The following changes were adopted in 2013 based on the 2013 Economic Experience Study:

Ceneral Wage Growth 4. 00%,
Includes inflation at 3.00%

Investment rate of return 7.753%, net of pension plan investment
expense and including inflation

The following actuarial assumptions are from the June 2010 Experience Study:

General Wage Growth 4 25%

Includes inflation at 3.00%

Ment increase 0% to 7.3%

Investment rale of refurn B.00%, net of pension plan investment expense, and
including inflation

Asset valuation method 4-year smoothed market

Actuarial cost method Entry age

Amortization method Level percentage of pay, open

=] =
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Bigfork Public Schools
Flathead County, Montana
EXTRACURRICULAR FUND
CHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS ACCOUNT
Fiscal Year Ended June 30, 2019

Beginning Ending
Balanee Bevenues  Expendilures — Balance
FUND ACCOUNT

Art Fund 5 1,024 % - % - 3 1,024
Athletics 5,732 5,600 5.290 6,132
Band 1,173 . 58 1,115
Bank fees 175 . - 175
Eighth Grade 62 - - 62
Enrichment il - - 06
Fifth Grade 40 R5S 842 53
First Grade 1 - - 1
Fourth Grade £.036 - 128 7.90%
General 4,262 6,546 5.346 5,262
Grade Schoaol 13 - - 13
Library 1,625 57 - 682
Middle School Choir 154 - - 134
Music Boosters 525 - - 325
Mational History Day 4,050 - - 4,050
Mational Junior Honor 547 - . 547
Meedy Kids 4,786 549 260 5,375
Parthers Club 331 o0 295 126
Ravenwood 1,084 - - 1.084
Science 17 - - 17
Second Grade it - - (it}
Seventh Grade 143 - - 143
Sixth Grade 2.103 1,355 1,831 1.667
Student Activities - Other 6 - - f
Student Couneil 463 1,292 1,101 B354
Student Store | 88 - - 188
Technology Bd = - LT
Third Grade [,268 - |38 1,130
Trish Shults - FOBS 250 - - 250
Yearbook 2943 2,230 2812 2.361
Conversion 479 - - 479
Total £ 427238 § 19004 § 18301 § 42941
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FUND ACCOUNT

AFS

Alpine Ciub
Annual

Art Club
Athletics

Auto RepairParts
Auto Shop

Band

Band Fundraizsing
Band Scholarship
Bio Club

Book Club

Boys Basketball
Capitains Club
Cheerlesders
Chaoir

Class ol 2018
Class of 2019
Claszs of 2020
Close Up
Computer Club
Concessions
Cross Country
Drama

HS Europe

Family & Consumer

FCCLA

Feothall Donations

Cieneral Activities
Girls Basketball
Golf

Hiawatha Trail
HO&RA

HS Pepsi #1
Indoor Track

Bigfork Public Schools
Flathead County, Montana
EXTRACURRICULAE FUMND
SCHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS ACCOUNTS
Fiscal Year Ended June 30, 2019

Beginning Transters Ending
Balance  Revenues  Expenditures  InfOwut) Balance
$ 1,391 § - % - % - i 1,591
alF - - - 317
2,425 5,934 5411 - 2948
2 011 547 265 - 2,293
17.407 39,585 40,008 - 16,984
249 330 - (350) 245
4,008 810 4,500 350 T58
156 1,176 1,052 ; 280
1,507 13,438 11,906 200 3.239
1,106 . - " 1,106
[79 - - - 179
1,013 - 414 - 500
1,292 dd4 1,600 - 136
- 274 - - 274
827 G35 1.441 - 381
1,106 . - - 1,106
1,302 - (1,302) .
1,763 - 1,508 400 B33
1,445 2,010 2,318 (400) 737
126 - - - 126
386 - - - inG
120 - - 120
2,380 - &l (2,3200)
- 549 - - 5449
1,193 - 1,193 . -
56 - - - h1i]
3,664 2317 2.056 - 5,925
1,296 - - - 1,209
1,923 7,078 1,832 - 7.169
10 - - - L0
T33 - - . 733
453 - - - 453
2,045 . - - 2,005
1,823 30 278 1,595



Bigfork Public Schools
Flathead County, Montana
EXTRACURRICULAR FUND
sCHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS ACCOUNTS- continuet
Fiscal Year Ended June 30, 2019

Beginning Transfers Ending
Balance  Revenues  Expenditures  In{Out) Balance

FUND ACCOUNT
Library Club 1,165 25 - |, 1H}
Lit Magazine 970 1,220 1,527 . i3
National Honor Society 503 - 84 - 419
Neady Kids Account 1.410 1,458 1,511 (204)) 1.157
MNewspaper 126 2,356 2439 1,302 1,548
Pepsi #1F-5B 2,287 - - - 2,287
Pepsi #2-5C ol - - = ali
SADD 102 - - . 102
Scholarships 3.684 - - - 3,684
Science Club 2374 - - - 2,374
Soceer 1,648 - 1,648 - -
Special Olvimpics iR2 1,034 572 - K44
Speech fll T 746 2,320 237
Stand 75 . - - 75
Student Couneil 2,647 591 1,965 - 1273
Student Stare 662 - - - 662
Swimming 166 - - - | 6
Tennis Club [l 1,342 - - 1,353
Tenns Courts 25 - . - 25
Tournament 45 389 13,880 5,842 - 33,427
Volleyball 4,598 3,578 491 - 7,985
Washington DC Trip 1 - - - 1
Wood Shop T86 - - - 7RG
Wood Shop Club 485 - = - 485
Wrestling 136 - - - 136
Young Deomocrites &0 - - - il
Youth Legislature - - - - -
Conversion Accoumnt [,147 - 26 - 1,121
Clover clearing acct - 2,087 R15 - 1,272
Total $ 130,267 § 103,865 § 931,508 % - § 140,674
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 LR My 93 Bowaly, PO Box FO57, Kalispell, (T 59013057

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDNTING STANDARDS

To the Board of Trustees
Bigfork Public Schools
Flathead County
Bigfork, Montana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Bigfork Public Schools, Flathead County, Montana, as of and for the year ended
June 340, 2019, and the related notes to the financial statements, which collectively comprise the
Bigfork Public School’s basic financial statements and have issued our report thercon dated
January 8, 2020,

Internal C ancial Reporiin

In planning and performing our audit of the financial statements, we considered Bipfork Public
Schools, Flathead County, Montana’s internal control over financial reporting {internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Bigfork Public School, Flathesd County, Montana’s internal
control.  Accordingly, we do not express an opinion on the effectiveness of Bigfork Public
School's internal control over financial reporting,

A deficiency in imternal conirol exists when the design or operation of a control does not allow
management of employees, in the normal course of performing their assigned functions, o
prevent, or detect and correct, misstatements on a tinely basis, A material weakness is a
deficiency. or a combination of deficiencies, in internal contral such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significanr deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weaknegs, vet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose deseribed in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
matenal weaknesses or, significant deficiencies, Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses,
However, material weaknesses may exist that have not been identified.



Compliance and Other Maitters

As part of oblaining reasonable assurance about whether the Biglork Public School’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Governmeni Auditing
Standards.

Purpose i rt

The purpose of this report is solely to describe the scope of our testing of internal control and
comphance and the resnlts of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standeardy in considering the ontity’s internal control
and compliance. Accordingly. this communication is not suitable for any other purpose,

M'%Mm' ﬂ'ﬂﬂ:‘. £

January 8, 2020
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