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Bigfork School District #38

Plan for Safe Return to In-Person Instruction and Continuity of
Services

Date of Adoption: August 19, 2020
Revision Dates: Sept 9, Sept 25, Oct 7, Nov 11, Dec 9, Jan 6, Jan 13, Feb 10, Feb 17 Feb 22,
Mar 10, April 14, Aug 18, 2022

HISTORICAL RECORD

Anticipating COVID-19 spreading to the United States, Bigfork School District began Google
Level I training for all certified staff and interested classified staff in February of 2020. On
March 4, 2020 the Bigfork Board of Trustees reviewed the Google training details and options to
continue instruction virtually in the event there was a local lockdown response similar to other
countries.

On Sunday, March 15, 2020, Governor Bullock issued an executive order to close all in-person
instruction. Bigfork Schools started virtual instruction on Tuesday, March 17. On March 25,
Trustee Anderson made a motion to declare an unforeseen emergency in accordance with
Sections 20-9-801 through 20-9-806 MCA, due to the community and school health concerns
related to COVID-19 and authorize the administration to take the necessary steps to execute this
declaration and implement the Bigfork School District Plan of Action.

Bigfork schools continued to provide virtual instruction for the remainder of the 2019-2020
school year with the exception of 1:1 instruction and assessment. On April 22, 2020, Governor
Bullock lifted the Stay at Home Order, while setting expectations for schools to begin a phased
reopening. On May 7, 2020 schools were provided an option to return to on-site instruction.
Despite limited time, lack of PPE and other safety precautions, Bigfork Schools was able to
provide some on-site services for our most challenged students as well as gather assessment data
for all 3 — 8™ grade students. This data proved valuable for the back to school planning for the
2020 — 2021 school year.

The Bigfork Schools Phased Reopening Plan centered on being able to provide on-site
instruction, remote synchronous instruction, as well as a hybrid model of synchronous and
asynchronous instruction. The plan incorporated recommendations and requirements from
DPHS, FCHD and the CDC to limit exposure and mitigate transmission of COVID-19.

In October of 2020, Flathead County positive case numbers for COVID-19 increased beyond the
capacity of the contract tracers for FCHD and KRHC. In an effort to keep our schools open to
on-site instruction Bigfork School Administrators were trained and deputized as Flathead County
Contract Tracers and served in that capacity through the 2020-2021 school year.

In response to growing political opposition to mitigation strategies implemented by the district
and guided by DPHS, FCHD and the CDC, in December of 2020 Bigfork Schools established a
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COVID Advisory Committee consisting of board members, staff, and community members. The
advisory committee continued to meet through February of 2021 discussing a range of COVID-
19 topics mostly related to instituted mitigation strategies and the changing landscape of
COVID-19. On February 10, the Bigfork Board of Trustees approved Policy 1910 extending
emergency leave measures through the school calendar year. On February 17, the board
approved a motion to continue with face coverings as a mitigation strategy through March 12,
2021. On February 22, the board approved a motion to open all school facilities for regular use
on April 3. On March 10, the board approved a motion to extend the face covering mitigation
strategy through April 9. On August 18, 2022, the board reviewed the plan with no changes.

Bigfork Schools maintained on-site instructional opportunities throughout the 2020-2021 school
year. Three calendar changes were approved by the board allowing staff additional instructional
preparation time and professional development opportunities to respond to the demands of
providing on-site instruction, remote synchronous instruction, as well as a hybrid model of
synchronous and asynchronous instruction. Additionally, all student activities fulfilled full
season schedules through flexible rescheduling of postponed events due to positive cases or
quarantines of scheduled competitors.

Bigfork Schools ended the 2020-2021 school year with around 8% of students testing positive
for COVID-19 and 26% of staff testing positive for COVID-19.

On October 13, 2021, the Bigfork Board of Trustees approved Policy 1910 extending emergency
leave measures through the 2021-2022 school year.

ESSER FUNDING
Fund Source Time BF Elem BF H.S Total Funds
MT CRF March 2020 — $308,262 $141,474 $449,736
December 2020
ESSER I - March 2020 — $137,300 $48,376 $185,676
Sept 2022
ESSER II — App. | March 2020 — $478,599 $178,038 $656,637
Due Sept. 1 Sept 2023
ESSER III — March 2020 — $1,037,026 $379,559 $1,416,585
Safe Return Plan | Sept 2024
Draft due June
24

Bigfork Schools uses ESSER II & ESSER III funds to Prevent, Prepare, Respond to COVID —
19. We have a duty to address the past, ongoing and future needs present by COVID -19. All
stakeholders have been active in the process throughout the pandemic and continue to assist in
driving the planning for our future. We have assessed our school specific needs and evaluated
them against allowable uses for ESSER II & ESSER III funds. We continue to study and seek
guidance from federal and state agencies including the OPI. Expenditures are as diverse as the
complications presented by COVID — 19.
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Prevent:

Hire additional custodial services to prevent the spread of COVID-19.

Purchase PPE to minimize the spread of COVID -19.

Purchase air purification classroom systems to prevent the spread of COVID -19.
Assess all HVAC systems for proper ventilation and indoor air quality parameters.
Conduct a full test and balance of all systems to assess, evaluate and determine a path
forward to provide proper ventilation requirements while balancing energy costs.
Purchase cleaning supplies used to minimize the spread of COVID — 19

Purchase HVAC filters to minimize the spread of COVID — 19

Purchase Chromebooks to reduce sharing of technology devices to prevent spread of
COVID - 19.

Prepare:

Purchase hardware and software (i.e. desktops, laptops, Chromebooks, interactive boards
and associated software) to assist students and staff through on-site and remote education.
Hire a communication specialist to assist in keeping community up to date with
information related to on-site and remote instruction.

Respond:

Hire certified and classified staff on additional contracts to address learning loss.

Hire certified and classified staff to supplant elimination of anticipatory enrollment
increases from state funds.

Hire certified staff to gather student achievement data determining individual and grade
level student learning loss.

Provide supplies for summer school learning programs.

Hire administrative staff to organize, respond and supervise extended service contracts
for classified and certified staff.

Contract remote learning contracts (i.e. Virtual High School, MTDA) to support remote
education.

Supplement substitute salaries from staff absent due to COVID — 19.

Purchase curriculum materials to allow for remote education access.

Hire certified staff to complete additional assignments supporting on-site and remote
students.

Hire mental health professionals to support social, emotional, and mental health needs of
at-risk students.

Respond to schedule changes, travel accommodations and cleaning protocols for student
activities.

Hire ESSER fund audit and legal services.

SAFETY MEASURES

The District is taking the following measures to safely provide in-person instruction, including
consideration of guidance by the CDC and state and local health officials as follows:
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Universal and correct wearing of masks

On February 17, 2020, the Bigfork Board of Trustees reviewed Policy 1905 COVID-19
Emergency Measures, Governor Gianforte’s February 12 Directive Implementing Executive
Order 2-2021 and Flathead County Health Director letter to Flathead Valley superintendents. A
motion passed to continue the mask procedure in place until March 12, 2021. On March 10, the
Bigfork Board of Trustees extended the mask requirement deadline to close on April 9, 2021.
Bigfork Schools offers optional face coverings as of April 10 and into the 2021-22 school year.
Masks are mandatory for students and staff on school buses per Federal law.

Physical Distancing

During the 2020-2021 and 2021-22 school years all K-5 students maintained classroom grouping
by cohort including breakfast, recess, lunch and student entrance and exit of the building. All
6M-12t grade students practiced social distancing and cohort grouping by maintaining seating
assignments during lunch and other non-class events. Bigfork High School students will be
encouraged to maintain cohort groups by using established break out space during lunch. While
physical distancing will be encouraged, cohort groups will be maintained during the 2021-2022
school year.

Handwashing and Respiratory Etiquette

All Bigfork School District employees adopted procedures regarding personnel cleaning and
disinfecting in accordance with policy 1905. Additional hand sanitation stations are available at
all entry points in the building, water temperatures have been adjusted and monitored and
students have been trained on regular and thorough hand cleaning. Educational informational
posters and flyers developed by the DPHS, FCHD and the CDC are widely posted within each
building. Face coverings are optional.

Cleaning and Maintaining Healthy Facilities (including improving ventilation)

Bigfork Schools continues to take a proactive approach in preventing the spread of COVID-19.
GenEon mist fogger/blowers are used to sanitize buses, gymnasiums and classrooms. Active
Pure Technology air purifiers have been purchased for the purposes of diminishing the spread of
COVID-19 in smaller or sustained use spaces. Koch Multi-pleat MERV 13 high capacity air
filters have replaced all other air filters on campus. The high capacity filters enhance air quality
in the circulation process. All air filters were replaced prior to the start of the 2021-2022 school
year. The district employs a daytime custodian for cleaning and sanitizing during the school day.

Contact Tracing

Bigfork Schools continues to work with the Flathead County Health Department to identify close
contacts of confirmed positive cases. Building and district level administrators have been trained
and deputized for contact tracing purposes, making them ready to fulfill all aspects of the
quarantine process as needed.
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Diagnostic and Screening Testing

Bigfork Schools acts as a conduit and resource for students, staff and community members with
inquiries on testing sites or protocols.

Vaccinations

The District will act in accordance with state and federal law with respect to vaccinations for its
staff and eligible students.

The District will not refuse, withhold from, or deny a person any services, goods, facilities,

advantages, privileges, licensing, educational opportunities, health care access, or employment
opportunities based on the person's vaccination status.

Accommodating Students with Disabilities

The District will provide accommodations to its policies for students with disabilities as
determined appropriate based upon the individual student needs and in accordance with a
individual accommodation plan or individualized education plan. Students requiring
accommodations should contact their building administrators or Matt Porrovecchio at
mattp@bigfork.k12.mt.us to request information on plans for students with disabilities.

CONTINUITY OF SERVICES
The District will provide for continuity of services as follows:

Student Academic Needs

Student progress monitoring will continue at the building level at regular intervals. Students
identified as sub-proficient will be contacted for summer school/learning loss opportunities. All
students regardless of proficiency status are welcome to participate in summer school/learning
loss or course advancement course and programs.

Student Social, Emotional, Mental Health Needs and Other Student Needs

Bigfork Schools continues to offer a tiered system of supports for all students. Students have
access to their applicable IEP or 504 plans based on assessed needs. All students have access to
regular school counseling services and SAP group supports. Qualifying students will have
additional therapeutic services through CSCT. Students and parents will continue to be surveyed
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to identify food scarcity needs. Bigfork Schools is looking at School Based Outpatient Therapy
for the 2021-2022 school year.

Staff Social, Emotional, Mental Health Needs and Other Staff Needs

The Bigfork Board of Trustees amended the 2020-2021 school calendar to include three
additional days for staff to prepare and respond to the increased teaching demands of additional
instructional preparation time and professional development opportunities to respond to the
demands of providing on-site instruction, remote synchronous instruction, as well as a hybrid
model of synchronous and asynchronous instruction. Certified staff have been compensated at
their hourly rate for additional work beyond their salaried contract. School culture and climate
surveys have been administered by a third party organization, which will continue to support the
school improvement process and social needs of all staff. Bigfork Schools staff have an
opportunity to participate in the SAP and small group therapeutic supports facilitated by
counseling and psychologist staff.

PUBLIC INPUT

The District will review this Plan at least once every six months and will provide an opportunity
for public input in association with any review of the Plan. The update plan will be posted to the
school website and available in printed form at the Bigfork Schools District Office.



Q1.
Montana School District ARP ESSER Plans

Federal Requirement

The US Department of Education (USED) required the OPI to establish a process for district plans consistent
with the ARP ESSER requirements for the use of ARP ESSER funds and ensure plans be made available to
the public, within no later than 90 days after a district received its ARP ESSER allocation (August 24, 2021).
The requirements for the school district plans include, at a minimum, how districts will:

1. use funds to implement prevention and mitigation strategies;

2. use the funds totaling not less than 20% to address lost instructional time;

3. spend its remaining 80% of ARP ESSER funds;

4. respond to needs of student disproportionately affected by the pandemic; and

5. meaningfully engage with and consult stakeholders in crafting their plans.

Each of these federally required components are embedded into this school district ARP ESSER plan.

In addition, the USED requires the OPI to support and monitor each school district's use of ARP ESSER
funds, including:

i. implementation of evidence-based interventions;

ii. address the student groups specifically that were disproportionately impacted by the pandemic; and

iii. identify, reengage, and support students who have experienced the impact of lost instructional time.
The plan will provide the information necessary for the OPI to support and monitor school districts as they
move forward.

State Components

Throughout this school district ARP ESSER plan, the OPI has emphasized local control and coordination of
state initiatives and requirements so that school districts can identify and innovate solutions for unique local
needs and priorities. These components are embedded in the school district ARP ESSER plan. Additionally,
the OPI will seek flexibility from the Board of Public Education to use the Goals section of this plan in place of
the Continuous School Improvement Plan (CSIP).

This template will guide the development of the school district's (LEA's) ARP ESSER plan. The template
sections are as follows:

. School District-ldentified Priorities

. Meaningful Consultation

Goals

. Coordinating Funds

. Creating Safe and Healthy Learning Environment

. Addressing Lost Instructional Time

. Supporting the Educator Workforce

. Monitoring and Measuring Impact of ARP ESSER funds

ONOUTAWN

Prior to beginning your school district ARP ESSER plan, consider the following:

e Has your district and/or individual schools within the district completed a Gap Analysis to assist in
identifying the top needs due to Covid 19? If no, click on Gap Analysis.

» What kinds of data assisted you in identifying the gaps?

» What were the needs you identified in your subgroups?

» Did you meet with all stakeholders to get input on needs and possible solutions to formulate a plan for
the funds? (Parents, Students, Teachers, Staff, Community Members, Tribal Members, School Board,
etc...) If not, how will you make this happen prior to creating your plan?

Instructions for completing your school district ARP ESSER plan
e When you reach a stopping point, click Next to save your work. Return anytime before August 24 to
finish your submission.
e When you're ready, click Submit at the end of the plan.
 After you click Submit, your responses will display in a PDF file. Download the PDF file.



» Upload the PDF file of your responses to your district's webpage.
Note: The option to edit is no longer available once the plan is submitted by clicking the Submit button. If you
click Submit and then determine later that you need to make changes, contact OPITeams@mt.gov.

While completing your school district ARP ESSER plan, consider the following:
e What would you like to achieve before the funding ends in September of 2024?
» What goals will need to be established in order to get there?
e You may need to leave and come back to this form as you formulate your plan.
» You will still need to complete the eGrants application for ESSER Il that is due September 1, 2021. Itis
important that your school district ARP ESSER plan aligns with the budget amounts reported in
eGrants.

Resources to help with completing your plan

e Curriculum Selection
Acceleration Guidance
ESSA Tiers of Evidence
Gap Analysis Tool
U.S. Department of Education FAQ - ESSER/GEERS
FAQ'’s of Maintenance of Equity Requirements
Montana Office of Public Instruction ESSER website
SEL Priorities

Next Steps:

» The OPI will confirm your submission via the email you provide at the start of your plan.

e The OPI will reach out with questions and support as needed.

« Districts will need to set up their own monitoring which needs to be paired with implementation.

« Districts will be able to answer these same question every 6 months. The OPI created this temporary
form as a means to meet the federal timelines; it will be put in a more permanent location where you can
access and update your plan.

» The OPI will use this form to collect best practices to share with other districts.

Q5. Please choose your county and district from the dropdown.

District | Bigfork Elem, LEO330 v |

Q6. Who is submitting this form?

Tom Stack

Q11. Please indicate your role in the district.

@ District-level Administrator
(O Principal

(O Other (Please identify your role in the box below.)

Q9. What is your official school district email address?



tstack@bigfork.k12.mt.us

Q8. What is your school district phone number?

4068377400

Q30. 1. School District-Identified Priorities

Q33. Please provide the top priorities the school district has determined as the most pressing needs for
students and schools within the school district as a result or in response to the COVID-19 pandemic. You may
elect between 1-3 priorities by checking the box and providing the text response.

Priority 1

To create RTI schools that will
support all students at all levels
both academically as well as
social/emotional in terms of mental
health.

Priority 2

To use PLC's with assessments and
data to support Tier 2 and Tier 3
learners to increase skills in order
to get them to grade level
achievement.

(] Priority 3

Q34. When you identified each of your district's priorities, what data points did you use? Please list any and
all data sources, such as attendance, interim assessments, surveys, etc.

STAR,Attendance, ACT-Aspire, ACT test in high school, SBAC and interim assessments.

Q24. Please indicate which of the following student groups specifically referenced in ARP ESSER were more
affected than others in your district. Choose all that apply.

Economically Disadvantaged (Free and Reduced Lunch)
(] White



(7] Black or African American

(7] American Indian or Alaska Native
(] Multi-Racial

(] Migrant

Homeless

(] Foster Youth

Children with Disabilities

(] Male

(] Female

(] English Language Learners

(] Other (please identify in the box below)

Q41. 2. Meaningful Consultation

Q25. ARP ESSER requires school districts to consult with a wide variety of stakeholders when developing a
plan. Please select all of the following groups of stakeholders your district consulted and/or plans to consult.

Parents

Students

Teachers

Staff

(] Tribal governments

Local bargaining units

(] Educational advocacy organizations
(] County health departments

Community members

(] Other (please identify in the box below)

Q26. What method(s) did you use to seek stakeholder input? Choose all that apply.

Webinars

Public meetings

(< < N

Website

Media

80

Social media

Email

a

(] Other (please identify in the box below)




Q72. 3. Goals

Q71.

Goal Action Plan:

Please define your Math goal, English Language Arts (ELA) goal, and other goal, based on the priorities you
identified.

Explain what instruments or methods will be used to monitor the progress of the goals and determine if the
goals are met. Click the box and provide the text response for each applicable box.

Math Goall

The Goal of Bigfork Elementary will continue to be based on triaged
support. Based on our dedicated time, we are seeing the results of our
human capital investments and the results of our new curriculum adoption
and training. Specifically, we will work to ensure all students are
proficient prior to the end of 3rd grade. Additionally, we expect all
students to make at least the equivalent of one years growth as measured
by the STAR assessment. Student whom fall below pace for adequate yearly
growth will receive intervention services based on triaged needs.

The goal of Bigfork High School will be to continue to provide multiple
assessments annually, reviewing scores with students and encouraging all
four years of math courses. Currently students are required to take three
years of math as apposed to previous classes only being required to
complete two. We are exploring options for 4 years of math.

ELA Goal

The Goal of Bigfork Elementary will continue to be based on triaged
support. Based on our dedicated time, we are seeing the results of our
human capital investments and the results of our new curriculum adoption
and training. Specifically, we will work to ensure all students are
proficient prior to the end of 3rd grade. Additionally, we expect all
students to make at least the equivalent of one years growth as measured
by the STAR assessment. Student whom fall below pace for adequate yearly
growth will receive intervention services based on triaged needs.

Other Goal (For example, SEL, Mental Health, Graduation Rates, Recruitment/Retention, Professional
Development, Community and Family Engagement, etc.)



Q42.
Goal

Data trends are analyzed through DIBELS, STAR, Reading Mastery, ACT Aspire
and ACT assessment from one classroom to another. Grade level teams then
collaborate through an inquiry cycle of support. When we find an oddity
within a classroom or grade level, we reteach the priority standard to
students demonstrating less than proficiency. Sub-proficient students
receive targeted interventions as part of a double dip or What I Need
(WIN) period built into the M.S and H.S bell schedule. Additionally, we
solicit the observation of instructional experts identifying major trends
in either curriculum or instruction, when achievement gains are slower
than expected. Grade level and department level audits follow the Four
Essential Questions. Question 1: What do students need to know,
understand and be able to do? Question 2: How will we teach effectively
to ensure students learn? Question 3: How will we know that student have
learned? (Formative and Summative Feedback) Question 4: What do we do
when students don't learn or reach proficiency before expectation? We
work with the local preschool programs and head start programs as part of
our child find program starting with 3 year old children. For students not
qualifying for services, we share our K1 and Kindergarten Title 1 and
Coordinating Title I programs with families. After each Kindergarten
enrollment, we also schedule a home visit for each child, where we share
everything to be expected in kindergarten or K1 including Title 1
supports.

Action Plan, Part 2:

Identify what strategies/action steps will be used to support the achievement of the goals.
Describe a realistic and achievable timeline to achieve the goals.

Identify who is responsible to ensure the strategies/action steps are achieved.

Click the box and provide the text response for each applicable box.

Math Goal Strategies, Actions, Timelines, and Assignments

The Goal of Bigfork Elementary will continue to be based on triaged
support. Based on our dedicated time, we are seeing the results of our
human capital investments and the results of our new curriculum adoption
and training. Specifically, we will work to ensure all students are
proficient prior to the end of 3rd grade. Additionally, we expect all
students to make at least the equivalent of one years growth as measured
by the STAR assessment. Student whom fall below pace for adequate yearly
growth will receive intervention services based on triaged needs. 1In the
middle school and high school, we identify sub-proficient students to
receive targeted interventions, as part of What I Need (WIN) period built
into bell schedule. Additionally, our lowest performing math students
receive a targeted additional period of direct math instruction.

ELA Goal Strategies, Actions, Timelines, and Assignments

In a Professional Learning Communities (PLC), staff collaborative
efforts concentrate on the improvement of Curriculum and Instruction (C&I)
to raise the level of student achievement. Although the strength of this
program is in its simplicity, the entire process is dependent on the
individual team's ability to function effectively. While grade level and
subject specific teams focus on the improvement of curriculum and
instruction, focus groups work to achieve specific tasks. Curriculum and
Instruction teams review the Four Essential Questions and Inquiry Cycle to
prioritize objectives. Focus groups are directed to use specific time
based plans not exceeding 90 days to accomplish specific objectives.
Grade level and department level audits follow the Four Essential
Questions. Question 1: What do students need to know, understand and be
able to do? (Montana Content Standards) are also re-written and shared in
student friendly language.

Vz

Other Goal (For example, SEL, Mental Health, Graduation Rates, Recruitment/Retention, Professional
Development, Community and Family Engagement, etc.) Strategies, Actions, Timelines, and Assignments




The goal of Bigfork High School will be to continue to provide multiple
assessments annually, reviewing scores with students and encouraging
specific interventions to increase academic successes, so that they can
achieve high school graduation. We use the ACT Aspire to start the goal
setting process as well as review strengths and weaknesses. With the data
and student input, we engage students in CTE, dual enrollment, MTDA or VHS
credit recovery opportunities. The Title and PLC process is geared
towards individualizing student needs and supports. Interventions are
built into the regular day. As a team, we set goals which includes the
basic goals of graduating high school, but is focused on building a
successful pathway for future career or next step opportunities.

Q14. For which of the following student groups do you have a distinct Math goal? Choose all that apply.

(] American Indian or Alaska Native
() Black or African American

(] Hispanic

() MultiRacial

(] White

Free and Reduced Lunch
Homeless

Students with Disabilities

(] None

Q63. For which of the following student groups do you have a distinct English Language Arts (ELA) goal?
Choose all that apply.

(] American Indian or Alaska Native
(7] Black or African American

(] Hispanic

(] MultiRacial

(] White

Free and Reduced Lunch
Homeless

Students with Disabilities

(C) None

Q64. For which of the following student groups do you have a distinct goal other than Math or ELA? Choose
all that apply.

(] American Indian or Alaska Native

(7] Black or African American



(] Hispanic

(] MultiRacial

(] White

Free and Reduced Lunch
Homeless

Students with Disabilities

(] None

Q15. Describe your Math goal for each identified student group.

Every student with an IEP (Tier 3), Tile 1 (Tier 2) and homeless students will have individual goals shared with teachers, parents, and the students to
improve their assessments and skills.

Q16. Describe your ELA goal for each identified student group.

Every student with an IEP (Tier 3), Tile 1 (Tier 2) and homeless students will have individual goals shared with teachers, parents, and the students to
improve their assessments and skills.

Q65. Describe your Other goal for each identified student group.

Every student with an IEP (Tier 3), Tile 1 (Tier 2) and homeless students will have individual goals shared with teachers, parents, and the students to
improve their assessments and skills.

Q67. If you are planning to develop or use approaches that are novel to achieve your Math, ELA, or other
goal, would you be willing to have the OPI share your approaches with state and federal entities? If so,
please briefly describe your innovation below.

Q56. 4. Coordinating Funds



Identify other federal funding that you are coordinating with ARP ESSER funds to most effectively use funds
to address student needs.

Q60. Did you coordinate ARP ESSER funds with other federal funds to address student needs?

@ Yes
O No

Q57. Please select each type of federal funding you are coordinating with ARP ESSER funds to most
effectively use funds to address student needs.

Title I, Part A of the ESEA (Improving Basic Programs Operated by LEAS)
(] Title 1, Part A-section 1003 school improvement (Comprehensive and Targeted Supports)
(7] Title I, Part C of the ESEA (Education of Migratory Children)

(] Title I, Part D, Subpart 1 of the ESEA (Prevention and Intervention Programs for Children and Youth Who Are
Neglected, Delinquent, or At Risk)

Title 11, Part A of the ESEA (Supporting Effective Instruction)

(] Title 111, Part A of the ESEA (English Language Acquisition, Language Enhancement, and Academic Achievement)
Title IV, Part A of the ESEA (Student Support and Academic Enrichment Grants)

(] Title IV, Part B of the ESEA (21st Century Community Learning Centers)

(7] Title v, Part B, Subpart 2 of the ESEA (Rural and Low-Income School Program)

McKinney-Vento Education for Homeless Children and Youth Program and section 2001(b)(1) of the ARP Act

(] Carl D. Perkins Act Career and Technical Education Act

(] IDEA, Part B (Excess costs of providing FAPE)

(] IDEA, Part B (Coordinated Early Intervening Services)

(] Workforce Innovation and Opportunity Act

Q46. 5. Creating Safe and Healthy Learning Environments

Determine if ARP funds will be used to implement prevention and mitigation strategies, to the greatest
extent practicable, in order to continuously operate schools for in-person learning.

Q12. If you are planning to use ARP ESSER funds for prevention and/or mitigation strategies, please select
the evidence-based practices below and/or describe an additional practice in the Other box.

Mental health supports

Social emotional learning
Academic support

Extended learning/enrichment

Hiring new staff and avoiding layoffs



(] Meeting the nutritional needs of underserved students.

(] Locating absent students and re-engaging disconnected youth

Providing safe, healthy, inclusive learning environments.

Activities to address the unique needs of at-risk populations.

Developing and implementing procedures and systems to improve the preparedness and response efforts

(] Training and professional development for staff of the local educational agency on sanitation and minimizing the
spread of infectious diseases

Purchasing supplies to sanitize and clean the facilities

Planning for, coordinating, and implementing activities during long-term closures, including providing meals to
eligible students, providing technology for online learning to all students, providing guidance for carrying out
requirements under the Individuals with Disabilities Education Act and ensuring other educational services can
continue to be provided consistent with all Federal, State, and local requirements.

Purchasing educational technology (including hardware, software, and connectivity) that aids in regular and
substantive educational interaction between students and their classroom instructors including low-income students
and children with disabilities, which may include assistive technology or adaptive equipment.

School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and
exposure to environmental health hazards, and to support student health needs.

(] Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in
school facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering,
purification and other air cleaning, fans, control systems, and window and door repair and replacement

(7] Other (please identify in the box below)| |

Q68. If you are planning to develop or use approaches that are novel to implement prevention and mitigation
strategies, would you be willing to have the OPI share your approaches with state and federal entities? If so,
please briefly describe your innovation below.

Q47. 6. Addressing Lost Instructional Time

Describe how the school district will use ARP ESSER funds it reserves under Section 2001(e)(1) of the ARP
Act to address lost instruction time through the implementation of evidence-based interventions. The
district must spend a minimum of 20% of ARP ESSER funds. The full implementation of the evidence-based
interventions should be considered including personnel, materials, equipment, professional development, and
expenses needed to meet the needs of students. Other evidenced-based practices may be utilized if the
intervention meets one of the four tiers of evidence. Evidence-based practices may be found at OPI's Multi-
Tiered Systems of Support page.

Q21. How do you plan to spend the required 20% set-aside to address lost instructional time? Choose all
evidence-based practices that apply.

Extended learning time
(] Tribal/community engagement
Wraparound academic/health/social services

SEL learning supports



Evidenced-based curriculum

(] Accelerating learning through instructional approaches: In-school acceleration-Certified educators provide support
for students within the classroom and grade-level work, using high-quality instructional materials, instructional
strategies, and formative assessments.

(] Accelerating learning through instructional approaches: Tutoring program-High-dosage tutoring provided consistently
by well-trained tutors or educators at least 3 days per week for at least 30 minutes at a time in groups of five or fewer
students.

(] Accelerating learning through instructional approaches:Out-of-school time programs-ldentified students, needing
additional support before, and after the regular school days, as well as on weekends, and during school breaks.

(] Accelerating learning through instructional approaches: Summer learning and enrichment: Summer learning
programs, camps, community partnerships, work-based learning or community service that provide high-quality
instructional and are designed to meet the social and emotional needs of student through engaging and enriching
experiences.

(] Access to and effective use of technology
(] Engaging families in digital learning training and effectively using technology and platforms

(] Administering and using high-quality assessments that are valid and reliable, to accurately assess students’
academic progress and assist educators in meeting students’ academic needs, including through differentiating
instruction

(] Providing information and assistance to parents and families on how they can effectively support students

a

Tracking student attendance and improving student engagement provided by the school

Using data about students opportunity to learn indicators to help target resources and support

8 0

Professional Learning Communities
Access to advanced coursework, dual enrollment, work-place learning, and/or internships

Career, Technical, and Agricultural Education expenses (approved under Perkins Act)

000

Distance/Remote Learning: connectivity (hot spots, outfitting buildings/buses with WiFi, other wireless, internet
service, etc.), devices (laptops, tablets, etc.), printing costs for learning packets, instructional resources/tools,
hardware, software, subscriptions, licenses, assistive technology or adaptive equipment, online learning
platforms/learning management systems, other distance/remote learning costs

(] Other (please identify in the box below)

Q48. How do you plan to use the remaining 80% for the allowable uses of funds related to preventing,
preparing for, and responding to COVID-19 as required by ESSER |, I, and 11I? See page 5 of the ARP
ESSER Fact Sheet for more information. Choose all evidence-based practices that apply.

Extended learning time

Tribal/community engagement

(] wraparound academic/health/social services
SEL learning supports

Evidenced-based curriculum

(] Accelerating learning through instructional approaches: In-school acceleration-Certified educators provide support
for students within the classroom and grade-level work, using high-quality instructional materials, instructional
strategies, and formative assessments.

(7] Accelerating learning through instructional approaches: Tutoring program-High-dosage tutoring provided consistently
by well-trained tutors or educators at least 3 days per week for at least 30 minutes at a time in groups of five or fewer
students.

Accelerating learning through instructional approaches: Out-of-school time programs-Identified students, needing
additional support before, and after the regular school days, as well as on weekends, and during school breaks.



Accelerating learning through instructional approaches: Summer learning and enrichment: Summer learning
programs, camps, community partnerships, work-based learning or community service that provide high-quality
instructional and are designed to meet the social and emotional needs of student through engaging and enriching
experiences.

Access to and effective use of technology

(] Engaging families in digital learning training and effectively using technology and platforms

O

Administering and using high-quality assessments that are valid and reliable, to accurately assess students’
academic progress and assist educators in meeting students’ academic needs, including through differentiating
instruction

(4

Providing information and assistance to parents and families on how they can effectively support students
Tracking student attendance and improving student engagement provided by the school
Using data about students opportunity to learn indicators to help target resources and support

Professional Learning Communities

(I < I < B

Access to advanced coursework, dual enrollment, work-place learning, and/or internships

O

Career, Technical, and Agricultural Education expenses (approved under Perkins Act)

S

Distance/Remote Learning: connectivity (hot spots, outfitting buildings/buses with WiFi, other wireless, internet
service, etc.), devices (laptops, tablets, etc.), printing costs for learning packets, instructional resources/tools,
hardware, software, subscriptions, licenses, assistive technology or adaptive equipment, online learning
platforms/learning management systems, other distance/remote learning costs

Mental health supports

(<

Hiring new staff and avoiding layoffs
Meeting the nutritional needs of underserved students
Locating absent students and re-engaging disconnected youth

Providing safe, healthy, inclusive learning environments

|00

Activities to address the unique needs of at-risk populations
Developing and implementing procedures and systems to improve the preparedness and response efforts

Training and professional development for staff of the local educational agency on sanitation and minimizing the
spread of infectious diseases

8 00O

Purchasing supplies to sanitize and clean the facilities

(4

Planning for, coordinating, and implementing activities during long-term closures, including providing meals to
eligible students, providing technology for online learning to all students, providing guidance for carrying out
requirements under the Individuals with Disabilities Education Act and ensuring other educational services can
continue to be provided consistent with all Federal, State, and local requirements.

Purchasing educational technology (including hardware, software, and connectivity) that aids in regular and
substantive educational interaction between students and their classroom instructors including low-income students
and children with disabilities, which may include assistive technology or adaptive equipment.

(] School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and
exposure to environmental health hazards, and to support student health needs.

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in
school facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, filtering,
purification and other air cleaning, fans, control systems, and window and door repair and replacement.

(] Other (please identify in the box below)

Q70. If you are planning to develop or use approaches that are novel to address lost instructional time, would
you be willing to have the OPI share your approaches with state and federal entities? If so, please briefly
describe your innovation below.



Q49. 7. Supporting the Educator Workforce

Determine if ARP funds will be used to support and stabilize the educator workforce consistent with Section
2001 (e) (2) of the ARP Act.

Q51. How do you plan to use ARP funds to support and stabilize the educator workforce? Choose all that
apply.

(] Cover costs of offsetting the need to furlough or reduce the salaries of school-based staff

Cover costs of bonuses for recruiting and retaining educators and support personnel

Additional pay for additional work

Class-size reduction

Technology to support learning: enable students to learn anywhere and teachers to teach essential standards

Additional professional development for school leaders, teachers, and staff (trainings, extended professional
development days, programs, etc.)

(7] staffing additional physical and mental health support staff (counselors, social workers)

(7] Other (please identify in the box below)

Q58.
Please provide the estimated number of jobs (FTESs) that have been or will be created by the school district
through the district’'s planned use of ESSER Ill Funds.

Q59.
Please provide the estimated number of jobs (FTEs) that have been or will be retained by the LEA through
the LEA’s planned use of ESSER Il Funds.

Q69. If you are planning to develop or use approaches that are novel to support and stabilize the educator
workforce, would you be willing to have the OPI share your approaches with state and federal entities? If so,
please briefly describe your innovation below.

Q52. 8. Monitoring and Measuring Impact of ARP ESSER funds



Q53. How will the District monitor the impact of the ARP ESSER funded interventions or strategies, including
but not limited to the 20% set-aside, to respond effectively to the academic, social, emotional, and mental
health needs of all students, and particularly those students disproportionately impacted?

Using PLC's to do assessments, and monitoring the data. Then look at the data monthly to monitor student growth as well a the students
social/emotional growth. CSCT, Special Education Teachers, Title 1 teachers, counselors and administration will monitor behavior and communicate with
students and parents on how strengths and weakness are progressing. Teaching strategies and differentiated instruction will be analyzed to improve
instruction. Communication with parents and feedback will be used to further develop the students academically and socially. Health protocols will be
monitored and shared with staff as needed.

Q23. Please indicate the type of data you are obtaining and using to monitor outcomes.

(] Early Warning System

Interim Formative Assessment

(] Opportunities to Learn surveys

Summative assessments

Chronic absenteeism

Student engagement

(] Use of exclusionary discipline

(] Advanced coursework

(] Access to technology

(] Educator PD on technology

(] Access to and preparation of high-quality educators
(] Access to mental health and nursing staff

Student, parent, or educator surveys

(7] Per-pupil expenditures

Classified and certified staff (numbers of positions or people)
Summer, Afterschool, and ESY enrollment

Health protocols

(] Student enrollment by Mode of instruction

(] Student attendance by Mode of Instruction

(7] Other (please identify in the box below)

Q55. The OPI has created a way for the district respondents to return to this plan and edit it multiple times
before submitting. You can return anytime before August 24 to finish your submission.

» When you're ready, click Submit at the end of the plan.

 After you click Submit, your responses will display in a PDF file. Download the PDF file.

o Upload the PDF file of your responses to your district's webpage.
Note: The option to edit is no longer available once the plan is submitted by clicking the Submit button. If you
click Submit and then determine later that you need to make changes, contact OPITeams@mt.gov.

e This plan must be monitored continuously and updated every six months.

» The OPI will confirm your submission via the email you provide at the start of your plan.

o The OPI will reach out with questions and support as needed.

Thank you for your submission!



Q74. Include this Survey in Exports and Analysis?

@ Yes
O No

(O Follow Up

Location Data

Location: (48.199905395508, -114.30339813232)

Source: GeolP Estimation

Castlegar

“Trail

Spokane
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Response Summary:

Q42.
Goz! Action Plan, Parl 2;
tdanlify what straleglies/action steps will be used to support the achievement of the goais.

Describe a realistic and achievable fimeline to achieve the goals.
idenitty whao is responsible o ensure the siralegies/aciton sleps are achioved.

Click the box and provide the 1exd response for each applicabie box.

«  Math Gog Strategies, Actions, Timefines, and Assighments:
Tho Goal of Bigfork Elementary will continue to be based on tiaged support. Based on cur dedicated time,
wa are sesing the results of our hueian capital imvestimends and the results of our new curricllam Adaption
and fraining. Specitically, we will world 1o enstire all studenls are padficient grioe ke e ond of 3rd grade.
Additionally, we expeact alf stedents 1o make at least 1the equivalent of one yeirs growth as measured by the
STAR sssessment. Sluden! whom fal below pace for adequate yeary growth will receive intervention
sanvines based an naged needs, In lhe middio sckoot and high scheol, we identify sub-proficient siudenis
W recesve targoted inlorventions, as part of What | Moed (WEN) period built into bell schedule. Addiionatly,
our kowest performing math students receive a targeted edditfonal period of direct math instruction:.

v ELA Goal Skategies, Acticns, Timelines, and Assignments:
In a Professionral Leaming Communities {PLC}, staff coliaborative effons concentrate on e improvernent of
Cumiculum and |nstiuction {C&I) to mize the level of stutden! achievainenl. Altbaugh the strength of this
program is in #s simplicity, the entire process is dependent ark $he individes! Joands abifity o furction
effectively. While grade fevel and subject specific leams focus on the improvenent of cundfeutum and
insiruction, focus groups work 1o achicve spenific lasks. Coriculum and Instruction teams review the Four
Esgentiaf Questions and tnoiny Gyole to priocitize objoctives, Foous groups ae directed to use specitic time
bascd plans not oxoceeding 90 days to ascomplish specific abjectives. Grade level and department level
aridits fodlow the Four Essential Cleestions. Gieestion 1: What do students need 1o know, Wxderstand and be
able to do? (Montana Contert Standards) are also re-wsitfen and shared in student Iiendly language.

v Cither Gosl {For example, SEL, Mental Biealth, Graduation Hates, RecruitmentRelention, Professional
Craveiopment, Sommunity and Family Engagement, elc.) Straleqies, Actions, Timelines, and Assignmenls:
The goal of Bigkark High Sciwod will be to continue to provide muBtiple assessments annually, raviewing
scores with stedents and encouragiayg specilic inervendions 1o iecnegse academic succosses, s thaf thay

can achieve high schind gradualion. We use the ACT Aspire 1o skart the goal solling process as well as
revigw Shrengig and wesknessos, Wilh the daia and studont inpot, we engage stedents in GTE, dusl
grlnent, MTDA or VHS credit reeovery opportunitios. The Fitle and PLC process is geared {owards
irdfividualizing stvdont needs and supports. nkenventions are built into the reqular day. As a team, we sel
goals which includes the basic foals of greduatieg high school, but is fecused o building 8 successiys
pathway for futare career or next step opportunities.



Q7.
Goal Aclion Plam

Please define your Math goal, English Language Arts (ELA) goal, and other goal, bazed on the priorities
your identitied.

Explzin what instruments or methods will be used to monttor the progress of the goals and determine H the
gaals are met. Click the box and provide the text response for each applicable hox.

*  haih (Soaf
The Goad of Bigfoek Elemerdary will continue to bo based on triaged support. Based on our dedicaled time,
wee A seing 1he resills of our barman capitsl investments and the resuits of our new currfoulum adapbion
anid {rdising. Spocificaly, we wik wark to ensumre 2l students are proficient prior to the end of 3rd grade.
Additionally, we expect alf students lo malke af teast the eqeévalent of ane years growth as measured by the
STAR assessment. Student whom fall below pace for adequate yearly orowth wilf receive injervention
services based on fifaged needs.
The goat of Rigfork High School will be to costinue to provide mudtiole assossments annualy, roviewing
scores with students and encouraging ali Tour years of matk courses, Gurrenthy students are required Yo lake
1hree years of math as appased lo previous classes only being reqidred to complete two. We are exploring
afions for 4 years of math.

« ELA Goal
The Goal of Bigfork Elementary will continue to be hased on trizged support. Based on our dedicaied fime,
we aie seeing the results of aur human capital ivestiments and the resulls of our new curdcuhim adoption
and iraining. Specifically, we wilt worlt to ensune &l students are proficient prior to the: end of 3rd grade
Additionaly, we expect 2l studends 1o make af feast the exqeivaiont of one yoars growlh a5 measured by the
STAR assessment. Studerd whoen fall below pace for adenuste veady growth will receive intervention
services based on tiggerd neenls

Other Goal (For example, SEL, Menlal Heplth, Graduation Rates, Pecruitment/Betenlion, Professional

Develnprmend, Soenencnity ancd Farntly Engapomeont, b, );

Data trends are analyred throogh DIBELS, STAH, Reading Mastery, ACT Aspire ard ACT assecamerd
from one classroom to another. Grade level teams then cdllabarate thraugh an inguisy cycle of suppart. When
we find an cddity within a classqoom or grade level, we releach the priority standard to shidenls
demonstrating less than proficiency. Sub-pecficient studenls receive {argeted interventions as part of a
double dip or What | iNeed (WIN) pericd buill into the 8.8 and H.S bell schedule. Additionally, we sclicit the
chaervation of nstrictionat experts iderdifyieg megor teersds in cither curioulum or instruction, when
achievarnent gains are siower har expected. Geada lovel and dopartment fevel audils foliow the Four
Essential Questions. Cuestion 1: What o sludents neod to know, understand and be able to do? Gusslion
2 Heww will wi teach effoctively o onsure students feam? Question 3 How will we know that stodent Bave
lesrmed ? {Formative and Swummalive Feedback) Creestion 4: What do we do when students don't learn or
roach grificicnzy boforo expectation? We work with the focal preschool progeams and head start programs
as part of our chitd Hnd program starding with 3 year dd children. For sledents mof qualfying {or seovicos,
we share our K1 and Kindergarten Title + and Coardinating Title | programs with famifies. Aftor cach
Kindergarten enroliment, we also schedule g home viga for sach cHld, whore we share everything to be
expected in kindergarten or ]9 incleding Title  suppars.

Q34. When you identified ench of your district's priorities, what dala points did you use? Please lisl any
and all dala sources, such as aitendance, interim assessmenls, surveys, o,
STAR Atendance, ACT-Aspire, ACT les in high schoof, SBAG and intorim assessments.

Q33. Please provide the top priorities the school district has determined a5 the most pressing neads for
slzdents and schools wilhin 1ke school disiriel ag a resull or in respense to the COVID-149 pandemic. You
may elect between 1-3 prioritias by cheeking the box and provieing the text response,
*  Pricgily 1:
To create AT schowis that will suppant ol shedents @t a6l lovels both acadenticaly as well as socialfemotionat
in lermes of menial hepltte.
*  Pricrity 2:
Tor uge PLOs with assossmonts oad doba to support Ter 2 and Fier 3 learners 1o increase skils in aorder tn
gt them fo grede lavel achievement.



QA. What iz your school district phone number?
4068377400

G53. How wil the District monitor the impact of the ARP ESSER funded Inlerventions or sirategies,

inclading but not imited to Lhe 20% set-aside, to respond ellectively to the academic, social, emotional,

and menal health needs of all students, and paricuiarly these stdems disproporttonately impacted?
LIsiregy PLC's to do assossments, aed moestariey) the dali. Then ook at the data maenthly to monitor stodent growdh as
wiell & tha sludenls sosialomotions growdt:. GSOT, Spocid Education Teachors, Title 1 teachers, counsciors and
adminisiration wili monitor Dobavior and communicais with students and parenls on Fow strengths and weakness ane
pregressing. Teaching strategies and differentiated instruction will be analyzed o improve instruction. Communication
wilh parents and feedback will be used lo further develop the students academically and =ocially. Healih protocols will
be monitored and shared with staff ag needed.

Q48. How do you plan fo use the remaining 80% for the aliowabie uses of funds related to prevenling,
preparing for, and responding o COVID-19 as required by ESSER |, il, and IH? See page § of lhe ARP
ESSER Fact Sheet for more information. Choose ali evidence-based praciices that apply.

Exlendedt earning Bme

Tribalfearnrmlmngy engagarmet

SEL lesrning suppons

fvidenced based curficuivm

Accelerating learning throegh insiructionat approaches: Out-of-schoot ime programs-Identifted students,

reeding additional suppon before, and atter the requiar schod days, as well 28 on weekends, and during

school brealss,

s Accelerating learning thrawgh insiructional approaches: Summer learming and endchment: Sumener learming

Proirams, Camps, commenily partterships, worlt-baged leaming or comenunity service Ihat pravide bigh-

quidity insteuctimal and are designed 1o mest he social ard emotioral needs of gstadent through engagging and

ENAChITY expEriaenes.

Acooss to and offcctive tse of technolagy

Providing information and sssistznce o paronts and families on how they can effectively sunport students

{ising data about students opportunify to feam indicators to help target resources and suppoit

Professional Leaming Commimities

Access to advanced coursework, dual enroliment, work-place leaming, and/or intemships

Disiance/Remaote Leaming: connectivity (hal spots, cutfitting buldings/buses with WiFi, other wireless, interng!

service, etc ), devices {iaptops, tablets, ate), printing costs far lsaming packets, insiruciangl resounces tools,

Mardware, soltware, subsoriplions, oenses, assielive technology o adaphive equepmeand, onlic Tesgrmirg

platformafivaming management systemns, albor distanceiremale legming costs

Menlaf besfth supporls

Hiring now staff and avoiding fryoffs

Providing safe, healthy, inclusive learréng erviromments

Activities lo address the unigue needs of at-risk poputations

Furchasing supplies to sanitize and ciean e facilities

FPlanving for, coordinading, and imolemending actvities during fong-tern closunes, inchiding provicking mwals o

eligibie studenis, providied lechnology for online learming 1o all students, providing guidance for canying aul

reqquirgments cender $he Individuals with Bisabilities Educatior: Act and ensuring ather cducationsl scrvicos can
cordinug ko ke provided congisiont with af Fodoral, State, and ocal roguiroments.

» Puchasing educational technalegy (ncluding hardware, software, and connoctivity) that afds in regular and
substantive educationat interaction between students and their classroom instructors including low-income
students and children with dizabitities, which may include assistive fechnology or adaplive eguipment.

» |nspechion, lesting, mainienance, repair, replacement, and upgrade projects 1o improve e indoor air quslily in
school faciites, inchikhng mechanicat and norenechanical heatiog, vendilatian, and air conditioneng systems,
Titerig, puification and other air cleaming, fa:as, control systems, and wirdow aed oor fepair and
Feplacament.

Q11. Please indicate your role in the disisict.
s Dhstrictlevel Administrator

o8,

Please provide 1he estimaled number of jobs {FTEs) {hat have been or will be crestled by the schogl disiriel
through the district's planned use of ESSER I Funds.

4



Q15. Describe your Math goal for rach identitied student groug.

{wery student with an [P {Tier 3}, Tile t {Tier 2} and homeless sludents will have individual goals shared with teschers,
parerts, and e sludents {o improve tHeir assessments and skills.

4. For which of fhe following student groups do you have a diatinct Math goal? Choose alf that apply.
« Siudents with Disabllities
s Free and Feduced Lunch
s Homsless

GB7. Please select each fype of federat funding you are coordinating wilth ARP ESSER funds 1o mest
etfectively use funds to address student needs,

Titfe: 1, Part A of 1he ESEA (hmprroving Basic Programs Opomted by 1.EAS)

Titfer 38, Part A of the ESEA (Supporting Efcctive Instructian)

Titles 1%, Prart & of the EQEA (Stufond Support and Academic Endchment Granlts)

Mokinnoy-Yente Edecalion for Homeless Children and Youth Program and section 2001{b)1) of the ARP Art

G2, H you are planning {o use ARP ESSER funds {for prevention and/or mitigation sirategies, please select
tha evidence-hased practices kelow endior describe an additional practice in the Cther box.
Mentat hoatth sunports
Social emotional leaming
Acadenso support
Extended leamingfenrichmardt
Hirieey nesw siafl and avoiting layoffs
Providieg sale, healthy, inclusive feaming environmeants.
Activities to address the enigue necds of ot isk popolations.
Demveziping #ndd Implsmenting procodures and systoms to improve the preparedness ard response efforts
Prnchaging sunpfies to sanilize and cloen the faciities
Plarmning for, coordinating, and inmpiementing activities durrg long-term closures, inchuding providing meals 1o
eligibie students, providing fechnclogy for online leaming to all students, providing guidance for carrying out
requRremnerts under the irdividuals with Bisabilities Education Aot and ensuring dher educationsl senices can

. continue to be provided conzistest with ail Federsd, Siate, and local requirements.

* Purchasing educational technology (including Rardware, software, and cornectivity) that aids in regular and
substantive aducalion) interacian between shadents anmd thoir classroom insinctors including iow- income
skudents gnd children with disabdities, which may inclade sestative Bchnology or adaplive equiprent.

& Sehood faciity repairs and mprovemnents to enabic operation of sckools to reduce risk of virus transmission and
cRposts 1o orvirpnmentad hoslth Ferards, and fo suppot sludent health needs.

G549,

Piease provide the esiimated number of jobs {FTE=) that have been or will be relained by the LEA through
the EEA’s planned use of ESSER 1H Funds,

d

@571. How da you ptan o use ARP funds to support and siabilize the educator workforee? Choose all that

apply.

Cower costs of bonuses for recnliting ard retaining educatrs and suppar personnel

Additional pay for addilional wark

Class-zize reduction

Teckewlogy to support ieaming: enable stederts Mo learn arywhere and leachers i leach essential standands
Addilional professional develapnend Tor selwal lmders, teachers, and staif (frainings, oxtended profossional
dlevenprien days, peograms, e )

% ¥ 4 &

Q5. Please choose your county and diatrict from 1he dropdown.
Cauply Flaliwead

District Flathead -~ Bigfork Eleyn, LEDIS0



G25. What method{s) did you use o seek slakeholder input? Choose all that apply.
* Public mestings
* \Wehsife
* Social media
*  Trail

QED. Oid you coordinale ARP ESSER funds with other tederal funds to address student needs?
* Yeg

Q16. Describe your ELA goal for sach identified sludent group.

Every studant wilh an IEF (Tier 3], Tile 1 {Tier 2) and homeless stedents wailk have mdivickual goals shared with 1eachons,
parends, and the stedents to irprove thesr assessments anc skilfs.

QE5. Describe your Gther goal tor each identiffed siudert group.,

Every student with an IEP (Tier 3), Tide 1 {Tler 2) amd hornelens stodents will have individusf gosds shand with toachers,
parerds, argl he stdents (o improve thelr sssossments and skills,

Q6. Who is the Aulhorized Represenlative submilling this form?
Tarm Btack

Q4. What iz your AR email as shown in Egrants?
1siack@ihg fomk k1 2.t os

225, ARP ESSER reguires school diatricts 1o consull with a wide varlely of stekehaolders when developing
a plan. Please select alt of the following groups of staleholders your district consulled andfar plans to
consult.

Pargrds

Shedenis

Teachers

Siaff

Laocal bagaining units
Communily members

* F ¥ % B @

Q24. Please indicate which of the following student groups speciticaily referenced in ARP ESSER were
maore affected than olhers in your district. Choose ali thei apply.

+  Eponoinically Disadvanlaged [Free and Aeduesd Lunch)

s Homeless

*  Chldren with Digabilities

023, Please indicate the lype of data you are obtaliing and using to monltar outeomes.
& pdenm Fornakive Assaessmerd

Surnmalive S55e58ments

Ciheemie: abrsentonism

Studont ongagomont

Stucent, parent, or aducator suneoys

Classilied and cerdified staff {numbers of positions or people)

Surmmer, Afterschool, and E5Y enoflment

Health prctozols



421, How do you ptan io spend the requirad 20% set-aside to address lost ingtructional time? Choose all
evidence-based pracfices that apply.
* Ediended leanding time
Wraparound aczdermic/faalthisonial services
SEL learning suppdrts
Evidencad-tased coriculum
Tracking stelent atondanco and imgrroving stodent engapemaent provided by the schkoal
Profossional Loarning Sommunities

284, For which of the following student groups do you have a distincl goal olher than Math or ELA? Choose
all that apply.

*  Students with Elsabilities

» Free and Haduced Lunch

v Homaless

063, For which of the following student groups do you have a distinct English Language Arts {ELA) goaf?
Choose aH that apply.

*  Stedents with Disabilifies

* [ree and RAeduced Lunch

* Homgless

Maontzna Schoo! District ARP ESSER Plan Update

Tihis to0 allows districds to update Bweir ARP ESSER plans at any poind. Updales roest e completed at fenst omee ovony
Six manths,

Federal Requiremern

Tha US Department of Fducation USEDY reqeired the OPF to establish a process for districk plans consislent with the
ARP ESSER requirements for the use of ARP ESSER funds and ensure plans be made avaifabie to the public, within ao
later than 90 days after a district received its AP ESSER allecalion (August 24, 202 ). The requirements for {he schoal
tiztrict plans include, al a minimum, how disldcts will:

- uze fungds o imsHoement provention and mitigation stratogics;

. use the funds olaling not less than 20% o address lost instiuctional lime;

. spend ifs remaining 0% of ARP ESSER funds;

. fespond to needs of stedent disoroporionately affected by the pandemic; and

- meaningiully engage with and consull staleehoddears in cealling their plans.

Each of these federally requized companents are embedded into 1has sclod disticd ARP ESSER plan.

n B g o~

in ggddition, the LISED reauires e QP o support and monilor cach school disticis vsc of ARF ESSEA funds, incleding:
i enplementation of evidenco-based intoreenBoms;

it. address the student groups specitically thal were disproportionately impacted by the pandemic; and

ifi. identify, reengags, and support studenls who have experienced the impact of lost instruetional fme.

The plan will provide the information necessary for the OPF lo support and monitor school thstricts as ey move fanaged .

State Camponenfs

Throssgholl this school district ARP ERSER plan, the GF1 has emphasized tocal constrsl and coordination of stafe
initimlives and reguiremenls so that scioal disties can idendidy and innovale sohulions for anique ocst noeds and pricnikcs,
These conponents are embedded i lhe schooi district ABP ESSER plan. Addifionally, the OPFwill sook Boxibitity from
the: Boand of Public Eduealion to use the Gools section of this plan in place of tho Continuous School improvement Plan
(CSEPL.

Intial ARP-ESSER plars ware developed {haoagh the wse of a template. This plan wpodako tool will provide districls with
their ros) recent plan subeession prasented with the same ofits and soctions as thelr inikisk plan,

The scctiuns of this oo malch the soofions of the template provided for districts 1o use for the creatfon of their plans.



The template sections are as follows:

. Schoo! District-ldentified Prionities

. Meaningful Consullation

. Goals

. Coordinating Funds

. Creating Safe and Healthy Learning Erwvironment

- Addressing Lost Instructional Time

. Supporting the Educator Workforce

. Monitoring and Measuwring Impact of ARP ESSER funds

=ML AWM=

Prior to updating your school district ARP ESSER plan, consider the following:
What data do you have available to you to measure the impact of your work and guide plan adjusiments?
What feedback have you received from stakeholders around your plan and/or your plan implementation?

What steps have you laken o engage slakeholders in your update procoss?

Instructions for updating your school district ARP ESSER plan

* Roview the information in cach ficld to verify that it matches the information you have at the local level. In the
event that there is a difference please update any impacted fields during your update process.

* |t is recommended that you complete your plan revision in a single sitting. If you are unable to do this please
click through to the end of the survey and note on the final page thal this submission represents an unfinished
update draft.

s After you hit submit you will receive an email that containg a link thal you can use for your nexl update. Il you
were submilling a drafl update please be sure (o return to complete your draft before the deadline.

Resources to help with completing your plan

* Curriculum Selection

* Acceleration Guidance
* ESSA Tiers of Evidence

* Gap Analysis Tool
* LS. Department of Education FAG - ESSER/GEERS

* FAQ's of Maintenance of Equity Requireaments

* Montana Office of Public Instruction ESSER website
« SEL Prorties

Next Steps:

s When you submil your updale you will receive a confirmation email that contains a link to access a PDF of your
plan submission and a link (o complele your next update.

Please review the information in these fields and verify that it reflects the submission of this updale.

Q74. Describe the stakeholder consultation that was completed to inform this update. Include dates,
locations, and links where relevant.
December 14 2022 board meeting, high school library. Other discussions have happened over the last six months, with
multiple staff members and tax payers in the communily.



Q75. Please write a summary statement describing this update. Example: "This submission reflects our
first update of our plan in November of 2021"
Board Agendas, Board Discussion, Talking with Board Members aboul possible board projecls like replacing boilers,
elevators, both certified union and classified union, technology conlraclar, head of mainlenance and lax payers.

1. School District-ldentified Priorities

2. Meaningful Consultation

3. Goals

QE7. If you are planning to develop or use approaches that are novel to achieve your Math, ELA, or other
goal, would you be willing to have the OPI share your approaches with state and federal entities? If so,
please briefly describe your innovation below.

M/A

4. Coordinating Funds

Identify other federal funding that you are coordinating with ARP ESSER funds to most effectively use funds lo address
student needs.

5. Creating Safe and Healthy Learning Environments

Determine it ARP funds will be used to implement prevention and mitigation strategies, 1o the greatest extent
practicable, in order to continuously operate schools for in-person learning.

QE8. If you are planning to develop or use approaches that are novel to implement prevention and
mitigation strategies, would you be willing to have the OPI share your approaches with state and federal
entities? If so, please briefly describe your innovation below.

M/A

6. Addressing Lost Instructional Time

Describe how the school district will use ARP ESSER funds it reserves under Soection 2001 (e)(1) of the ARP Act to
address lost instruction time through the implementation of evidence-based interventions. The district must spend a
riinimurm of 20% of ARP ESSER funds. The full implementation of the evidence-based interventions should be
considered including personnel, materials, equipment, professional development, and expenses needed to meet the needs
of students. Other evidenced-based practices may be utilized if the intervention meels one of the four liers of evidence.
Evidence-based practices may be found at OPI's Mulli-Tiered Systems of Suppord page.

Q7. If you are planning to develop or use approaches that are novel to address lost instructional time,
would you be willing to have the OPI share your approaches with state and federal entities? If so, please
briefly describe your innovation below.

MIA

7. Supporting the Educator Workforce

Determing if ARP funds will be used to support and stabilize the educator workioree consistent with Section 2001 (g) (2)
of the ARP Act.

QE9. If you are planning to develop or use approaches that are novel to support and stabilize the educator
workforce, would you be willing to have the OPI share your approaches with state and federal entities? If
so0, please briefly describe your innovation below.

MN/A



8. Monitoring and Measuring Impact of ARP ESSER funds

You have reached the end of the LEA ARP ESSER Plan Update Tool.

Please take a moment to verify that your plan is fully updated. This is your last opportunity to use the back buttons to
update or edit your responses before submitting.

When you are ready to submit please respond to the items below 1o ensure that the OPI is able 1o process your
submission.

Q77. Please select the statement below that accurately describes your role:
# | am the Authorized Represenlative for this district.

Q78. Please select the statement below that accurately describes this submission:
& This is the firsl lime we are submitling this plan update

Q79. Please Sign Here
Click here]

Embedded Data:

QR R_7X7i5Zihc xE9hA
Recipient tstack@bigtorl.k12.mt.us
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